
Revenue Source 2020 Budget Notes 2021 Forecast

Real Estate Tax 13,460,305           12,823,076           95.3%

Should have little impact.  We are slightly below % collection rate of prior 

years because the payment due date was delayed from 4/30/20 to 7/31/20.

Earned Income Tax 8,175,000             4,399,437             53.8%

Slightly lower than expected returns YTD.  Receipts to date are mostly for 4th 

quarter 2019 and 1st quarter 2020.  2019 final and 2020 1st quarter return 

due dates were delayed from 4-15-20 to 7-15-20. We will see a decrease for 

2nd and 3rd quarters. A 15% reduction in these quarters would reduce 

revenues in 2020 by $650,000.  April unemployment rate for UDT is 11.4%

We will have a better forecast for 2021 as 

year progresses

Real Estate Transfer 

Tax 1,000,000             724,826                 72.5%

Above budget through May mostly due to sale of The Woods and ADP.  We 

should be at or above budget at year end.

Housing market has not slowed down but 

will be monitored to see if lower revenues 

should be expected

Local Services Tax 1,000,000             483,729                 48.4%

Currently slightly below 2019 collection rate at same time.  A 15% reduction 

similar to EIT for second half in the year would reduce revenues by $75,000

We will have a better forecast for 2021 as 

year progresses

Building Permits 1,211,000             622,047                 51.4%

With resumption of commercial and residential construction in May, we 

should not see a significant reduction in this revenue source. Permit activity is 

extremely high.  Will continue to monitor

As Mattison and Enclave move ahead, 

impact should be minimal

Liquid Fuels Tax 829,716                 831,901                 100.3% Received for 2020

Allocation is funded from fuel usage tax so 

we should expect a decrease in 2021 of up 

to 20%.  We will receive an estimate from 

the state prior to 2021 budget

Pension State Aid 867,004                 -                         0.0% This should not be materially impacted.  Funds are received in September

Formula for state aid is based on number of 

FT employees.  Lay-offs and/or furloughs 

would reduce the amount of aid.

Recreation 

Programming 651,527                 143,086                 22.0%

Cancellation of programs will reduce both revenues and expenses resulting in 

slight loss of net income

Interest Earnings 

(other than CRF) 190,000                 58,734                   30.9%

Interest earning totaled about $225,000 in 2019.  I reduced the 2020 estimate 

since rates were beginning to lower at the end of last year.  Short term rates 

are now close to zero.  A projection of $100,000 is reasonable for 2020 though 

it could be slightly lower.

Potential Loss in 

Revenues - 2020 815,000           

Revenues @ 7-31-20

Major Revenue Sources - Covid-19 Impact



Expenditures 2020 Budget 2020 Estimate Savings Notes

Snow Removal 255,000                 75,000                   180,000                    There wil be a real savings of between $150,000 and $200,000 in 2020

Aetna Medical Premium 2,521,805             2,390,000             131,805                    

Estimated savings of $130,000 due to change in prescription plan co-pays.  

The lower costs were not included in the 2020 budget since the agreement 

was not finalized until very late in 2019.

Old library 

Reconfiguration 1,000,000             -                          1,000,000                 

This project can be deferred and the $1million can be returned to the 

operating budget.  Funds can be borrowed at a future date to finance this 

project

Conference 

Attendance/Training 32,000                   16,000                   16,000                      Many training opportunities cancelled this year.

Cancellation of 

Winterfest 25,000                   -                          25,000                      Deferred until 2021
Deferral of Budgeted 

Part Time New Hires in 

Library 100,000                 -                          100,000                    Will be deferred until 2021

Deferral of Budgeted 

New Foreman Position in 

P&R 51,000                   25,000                   26,000                      If deferred until October 2020

Open Full Time Positions 290,000                    

If 3 Police Officers, Sanitation Laborer and Highway Operator positions remain 

open through the end of 2020

Furloughed Employee 

Pay 130,000                    
Potential 

Expenditure Savings 1,898,805           

Budget Analysis - Covid-19 Impact



UPPER DUBLIN TOWNSHIP

COMPARISON OF MAJOR OPERATING REVENUES AND EXPENDITURES AT 7/31

Major Revenues Sources  TOTAL @ 

7/31/20 % OF BUDGET

 TOTAL @ 

7/31/19 % OF BUDGET

 TOTAL @ 

7/31/18 % OF BUDGET

  Real Estate Taxes 12,823,075         95.3% 13,006,844         98.2% 12,667,857         97.4%

  Earned Income Taxes 4,399,447            53.8% 4,653,586            58.7% 4,452,597            57.1%

  Licenses & Permits 915,136              50.5% 2,243,336           123.9% 1,082,744           59.9%

  Real Estate Transfer Taxes 724,826              72.5% 605,997              71.3% 471,167               62.8%

  Local Services Taxes 483,729              48.4% 507,491              53.4% 504,077              54.2%

  Rents 191,912               86.9% 92,966                 58.5% 84,318                 53.1%

  Charges for Services 478,601              37.3% 825,801              72.1% 767,848              67.7%

TOTAL REVENUES 20,016,726         74.3% 21,936,021         84.1% 20,030,608         78.3%

Department Expenditures  TOTAL @ 

7/31/20 % OF BUDGET

 TOTAL @ 

7/31/19 % OF BUDGET

 TOTAL @ 

7/31/18 % OF BUDGET

  Boards & Commissions 22,268                36.6% 23,097                36.9% 27,442                42.1%

  Administration 799,647               57.6% 872,339               66.9% 750,235               59.0%

  Finance & Tax Collection 329,422              55.2% 334,299              57.3% 343,171              60.0%

  Township Building Maintenance 238,534               40.8% 254,607               58.6% 260,226               65.8%

  Police 4,414,736           54.5% 4,344,237           56.1% 4,400,484           57.3%

  Code Enforcement/Fire Marshal 657,904               54.5% 641,893              58.9% 598,077              57.2%

  Sanitation 1,375,118           52.7% 1,446,484           58.0% 1,398,706           59.0%

  Public Works/Engineering 1,664,498            38.8% 2,275,894            53.7% 2,034,066            49.3%

  Parks and Recreation 954,661              36.8% 1,395,676           59.1% 1,365,518           61.1%

  Library 560,499               39.5% 646,686               49.9% 662,203               54.9%

TOTAL EXPENDITURES 9,502,127           50.5% 10,192,850         56.8% 9,812,407           56.0%

2020 2019 2018
















