
February 14, 2020 

Fort Washington Modernization Program Update 

Dear Property Owner, 

We value the commitment that you have made to our community, through your ownership in the Fort Washington 

Office Park. This communication to all property owners within the Upper Dublin Municipal Authority service area 

provides an update on the infrastructure improvements done to date, those coming in the future, and the 

financing of their costs. 

Upper Dublin Township and the Municipal Authority are 

continuing an ambitious, multifaceted revitalization plan - 

designed to improve the physical conditions of this 60-

year-old business park, increase the economic values and 

enhance its position in a competitive market. This ongo-

ing initiative includes major infrastructure improvements, 

transportation planning and a new mixed-use zoning ordi-

nance passed in 2019. As a result, property values and 

rental incomes have been increasing as anticipated. 

All of the completed projects and those in progress have 
been funded by grants, Upper Dublin Township's general 

fund and the $6.0 million bond secured by the Municipal 
Authority in 2018. Future projects will continue to require 

cost sharing, with financial participation from property 

owners. 

The Municipal Authority's annual debt service for this 

bond and operating expenses are being paid by an annual 

assessment levied on all properties, except single family 

residential, within the Municipal Authority's service area 

(see map on page 7). 

One of two Flood Retarding Structures constructed in 2013 

New Pine Run Bridge on Virginia Drive, constructed in 2017 

The 2020 annual assessment will amount to 

$555,000. This translates to approximately $0.1061 

building sf/year. The bond amount represents 
approximately 14.5% of the total that has been 

invested and will be spent on the improvements 

over the next four years. 

Annual assessment charges per property are com-

puted on a pro-rata basis, by multiplying that por-

tion of the district's annual budget attributed to 

assessments (2020 = $555,000) by a ratio of the 

assessed value of your property to the total as-

sessed valuation of all the eligible properties in the 

district (2020 total = $290,893,950). The 2020 

operating and capital budgets are available online 

at https://www.upperdublin.net/government/  

authority/. 

Following numerous planning studies, the Township 

Commissioners' first major action was to authorize 

the construction of two massive dry dams directly 

upstream from the Office Park, completed in 2013, 
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State & County Grants and 
Developer Contributions To Date 

$31.24 million 

68.4% 

Township Municipal 

Funds Authority 

District 
Properties 

$6.79 million $7.65 million 

14.9% 16.7% 

Total Phase 1 Project Costs 

$45.68 million 
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to address the historic flooding (a $14.8 million project, 

funded 78% by state grants). Additional stornnwater 

mitigation projects downstream followed, including the 

replacement of two structurally deficient bridges on 

Virginia Drive and a culvert. 

Groundbreaking occurred in September 2017 for the 

construction of a "road diet" and a section of the 

Cross County Trail, which will ultimately connect the 

office park to the SEPTA Fort Washington train sta-

tion, to address the "Last Mile Commuter Challenge." 

Fort Washington Office Park Improvement Projects— Phase 1 Cost Sharing 

In September 2016, Upper Dublin Township Commis-

sioners authorized the formation of a Municipal Au-

thority to manage the ongoing office park improve-

ment program. This public agency filled a void created 

over time by the office park's fragmented ownership 

base and the lack of centralized property manage-

ment. 

The Municipal Authority meets monthly to oversee the 

planning, design and financing of the Park's improve-

ment projects. These meetings are open to the public 

and held on the first Friday of every month, 7:30 am, 

at the Upper Dublin Township Building, 801 Loch Alsh 

Avenue, Fort Washington, PA. Minutes of all meetings 

are posted on the Township website, 

www.UpperDublin.net/Government.  

The Municipal Authority has developed a priority list 

for transportation and infrastructure projects, with 

civil engineering support (copy included below). 

At its January 2018 meeting, the Municipal Authority 

authorized the issuance of a $6 million bond to 

finance the continuation of this improvement project 

work. To meet this financial obligation, the Municipal 

Authority has introduced a necessary cost-sharing 

requirement for all properties within the Municipal 

Authority's boundaries. 

Earlier this month the 2020 annual assessment was 

levied on all properties except single family residen-

tial, based on their total assessed values (land and 

improvements). Tax-exempt and municipal proper-

ties will be subject to the assessment. For its part, 

Upper Dublin Township will pay $11,322 in annual 

assessments, for 520 Virginia Drive and six other mu-

nicipally-owned properties in the Fort Washington 

Office Park. 



Virginia Drive Pine Run Bridges Reconstruction 
Total Cost: $6,013,000 

2014 Municipal Retro Reimbursement Program 
Grant Awarded: $3,712,000 

Rapp Run Culvert Replacement 
Total Cost: $1450000 

2014 DCED Local Share Account (LSA) 
Grant Awarded: 6200.000 

2014 DCED Greenways, Trails, and Recreation (GTR) 
Grant Awarded: $200,000 

Virginia Drive Road Diet and Trail 
Total Cost $1,490,000 

2014 PennDOT Transportation 
Alternatives Program (TAP) 
Grant Awarded: $1,000,000 

Project: Dreshertown Rd Improvements 
Grants: DVRPC Phase VII 

DCED MTF 
DVRPC CMAQ 
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Projects Completed: Projects Under Construction: Grants Awarded to Date: 

FORT WASHINGTON 
CROSS COUNTY TRAIL & ROAD DIET 

MIDDLE SECTION 
Total Cost: $3,325,000 

2016 CFA Multimodal Transportation Fund (MTF) 
Grant Awarded: $400.000 

2017 CFA Multimodal Transportation Fund (MTF) 
Grant Awarded: $800,000 

2017 DCNR C2P2 Grant Program 
Grant Awarded: $250,000 

2018 DCED Greenways, Trails, and Recreation (GTR) 
Grant Awarded: $150,000 

2019 Montgomery County Transportation Program 
Grant Awarded: $590,000 

REQUESTING ADDITIONAL FUNDS TO REDUCE 
LOCAL MATCH COMMITMENT 

Fort Washington Cross County Trail and Road Diet Dreshertown Road Improvements • Phase 1 (Design) 
Total Cost: $6,250,000 Total Cost: $400,000 

2014 PennDOT Multimodal Transportation Fund (MTF) 
Grant Awarded: $2,853,000 

2015 DCED Greenways, Trails, and Recreation (GTR) 
Dreshertovm Road Improvements - Phase 1 (Constr.) Grant Awarded: $250,000 

Total Cost: $4,650,000 

2019 DCED Multimodai Transportation Fund (MTF) 
Grant Awarded: $1,500,000 

2019 DVRPC CMAQ 
Grant Awarded: $1,892,000 
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Fort Washington Office Park 
Cross County Trail Final Segment 

Total Cost: $1,015.000 

2016 PennDOT Transportation 
Alternatives Program (TAP) 
Grant Awarded: $750,000 

b 11111(11y1Vill I tempt • Zip•Ramp 
Total Cost: $2,600,600 

2015 CFA Multimodal Transportation Fund (MTF) 
Grant Awarded: 52,038.000 

2019 DVRPC Phase VII Regional Trails Program 
Grant Awarded: $250,000 

2015 DCNR C2P2 Grant Program 
Grant Awarded: $337,500 

2017 Montco 2040 Implementation Grant Program 
Grant Awarded: $100,000 

'N' • 

, Project: Cross County Trail & Road Diet; Middle Section 
'Grants: CFA MTF (2016 & 2017) 

PA DCNR C2P2 
DCED GTR 
MontCo Transportation Program 
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Project: Trail Segment and Road Diet; Virginia Drive 
Grant, PennDOT TAP 

) 'Project: Road Diet; Commerce Drive 
Grants: PA DCNR C2P2 

PennDOT MTF 
DCED GTR 
Montco 2040 

Project' Cross County Trail Final Segment 
Grant: PennDOT TAP 

Project: Upper Dublin PA Tumpile Zip Ramp 
Grant, CFA Multimodal Transportation Fund (MTF)  

Project: Pine Run Bridge Replacements 
r Grant: Municipal Retro Reimbursement Program 
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 CROSS COUNTY TRAIL • EXISTING OR FUNDED 

— CROSS COUNTY TRAIL -CURRENT APPLICATION 

I ROAD DIET & ROADWAY WORK - FUNDED 

al RECONSTRUCTED STRUCTURE FUNDED 

FORT WASHINGTON OFFICE PARK- FUTURE 
— MIXEOUSE MULTIMODAL COMMUNITY 

GRANTS SUMMARY 

OVERVIEW OF ONGOING PROJEC73' 
UPPER DUBLIiV 

FORT WASHAVTON OFFICE PARA' 
0457NOTSIMT 

IMINJWY// Ri 
DATEVANI/ARKAV 

Boles Smyth Associates Inc. 
Impinallon • Englniming • Excollonco 

, Project: Rapp Run Culvert Replacement" 
Grants: DCED LSA, DCED GTR 

Overview of grant-funded improvement projects for the Upper Dublin Municipal Authority's service area 



The first section of the new 
Cross County Trail and 
"road diet" along Virginia 
Drive, completed in Spring 
2018, improves public 
safety by reducing the 
roadway from four traffic 
lanes to three. 

Cyclists enjoying a section of the 
Cross County Trail. 

When completed, the trail will con-
nect the Office Park to the SEPTA Fort 
Washington train station, to support 
multi-modal commuting. 

Fort Washington Modernization Program Update 

Introducing a New Project — Dreshertown Road Improvements Phase 1 

The Township and Municipal Authority have long identified the Dresher Triangle area as needing 
improvements for traffic flow and operations. As part of the Promenade development, $62,000 in 
seed money was provided to study the issue. This has resulted in three major grant awards to the 
Municipal Authority totaling $3.642 Million of the estimated $4.65 Million project cost. Design will 
now proceed through the PennDOT process with an estimated three year duration until construc-

tion. 

The Phase 1 improvements entail widening of Virginia Drive/Dreshertown Road from Susquehanna 
Road to Beacon Hill/Bantry Drive. The Cross County Trail will extend from the recently constructed 
terminus at Susquehanna Road to Beacon Hill/Bantry. The work also includes a culvert replace-
ment and adding missing sidewalk to provide improvements for motorists, bicyclists and pedestri-
ans. See the overview figure on the next page for more information about Phase 1 and a future 
planned Phase 2 project. 



LEGEND 
- WIDEN TO 5 LANES 

.111.1 - WIDEN TO 3 LANES 

- PAVEMENT MARKING MODIFICATIONS 

- CROSS COUNTY TRAIL 

- SIDEWALK INSTALLATION 

• TRAFFIC SIGNAL UPGRADES 

par, BRIDGE'CULVERT WIDENING AND'OR 
ELCONSTEL ICTItIN 

DRESHERTOWN ROAD 
IMPROVEMENT PROGRAM 

PHASE PROJECT PROGRAM 
JUNE 2019 

Boles Smyth Associates Inc. 
ImagInatton • Engineering • Excellence 

WIDEN TO 3 LANES AND EXTENSION—N  
OF THE CROSS COUNTY TRAIL 

Fort Washington Modernization Program Update 

Overview Figure— Dreshertown Road Improvements 



Fort Washington 
Q3 2018 I JLL Research 

Fort Washington Modernization Program Update 

The business community's response to the Township's 
modernization program continues to be overwhelmingly 
positive. Real estate developers and investors have ex-
pressed considerable interest and confidence, supported by 
a continuation of strong office leasing. According to a JLL 
Research report in October 2018, the office vacancy rate in 
Fort Washington Office Park has reached a low of 7%, its  

healthiest in over a decade. As vacancy rates decline 
and rents for office and industrial space increase, 
property values are expected to climb as well. 
Meanwhile, real estate developers' interest in sites for 
redevelopment has also been strong due to the new 
zoning that enables multifamily and mixed-use devel-
opment throughout the office park. 

Fort Washington Office Park Vacancy Rate 
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Fort Washington Modernization Program Update 

Upper Dublin Township Municipal Authority Boundary Map 

Finally, to proactively address the issues of traffic conges-

tion, environmental impact and air quality at our local level, 

Upper Dublin Township commissioned a Transportation 

Demand Management study, the first of its kind in the 

region. This completed TDM plan, available online at 

https://www.upperdublin.net/transportation-demand-

management-plan/,  analyzed office park employees' com-

mute patterns and modes, and recommended new policies 

and practices. The TDM plan, now in early stages of imple-

mentation, is designed to be used by businesses to attract 

and retain their valued employees, and by extension land-

lords to attract and retain tenants in their properties. 

As part of our ongoing communications of these moderniza-

tion projects, Upper Dublin Township sends updates via 

email. To be added to the distribution list, please contact: 

RLohoefer@upperdublin.net. 

Property owners are also expected to benefit from 

three additional initiatives. First, to further stimulate 

the intended changes, a new mixed-use zoning ordi-

nance was passed by the Upper Dublin Board of Com-

missioners in 2019 in accordance with the latest 

Smart Growth planning principles. The new zoning 

allows multifamily residential and retail develop-

ment, embracing the "Live — Work — Play" approach 

to the changing mix in today's suburban office parks. 

Second, Upper Dublin Township has made a further 

commitment to improve the usability of the Office 

Park by acquiring 520 Virginia Drive where the public 

library will be relocated. This former pharnna corpo-

rate headquarters building will provide Office Park 

businesses and their employees easy access to 

Township resources and activities. This unique prop-

erty features a 300-seat auditorium, presenting ex-

citing opportunities to serve the community and is 

planned to open in late spring 2020. 

We are excited about the progress that has taken place and the growing momentum here in the Fort Washington 

Office Park and Municipal Authority Area. Thank you for your ongoing commitment to Upper Dublin Township. 

Sincerely, 

,G9a„z, 
Robert Pesavento 

Chairperson, Upper Dublin Township Municipal Authority 
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TOWNSHIP FUNDED CAPITAL IMPROVEMENTS WITHIN THE MUNICIPAL AUTHORITY BOUNDARY 

CONSTRUCTED 

AND/OR 

COMMITTED 

TOWNSHIP 

PROJECTS 

TOTAL 

PROJECT COST 

(Millions) 

Grant Funding 

Awarded 

(Millions) 

Additional 

PennDOT 

(Millions) 

Developer 

Contribution 

(Millions) 

Township 

Obligation 

(Millions) 

Construction 

Start 

Date 

Construction 

End 

Date Status / Comments 

HIGHLIGHTED FIELD INDICATES FINAL PROJECT COST TO BE UPDATED 

Description 

PINE RUN & RAPP RUN FLOOD RETARDING STRUCTURES $14819 11.569 3.250 2013 2015 
VIRGINIA DRIVE PINE RUN BRIDGES RECONSTRUCTION $6,234 3.212 1.218 1.804 06/2016 07/2017 MUNICIPAL RETRO-REIMBURSEMENT PROGRAM 

VIRGINIA DRIVE RAPP RUN CULVERT RECONSTRUCTION $1.638 0.400 1.238 03/2017 07/2017 PA DCED GRANTS 
VIRGINIA DRIVE ROAD DIET & TRAIL $1.491 1.000 0.491 09/2017 06/2018" MPMS 104282- .Punchlist Not Complete 

DRESHER TRIANGLE CONCEPT DESIGN $0062 0.062 0.000 N/A N/A 
$24.244 $16.181 $1.218 $0.062 $6.7113 

CAPITAL IMPROVEMENTS WITHIN THE MUNICIPAL AUTHORITY BOUNDARY 
OPINION OF 

PROBABLE COST 

(Millions) 

Committed 

Project Estimates 

(Millions) 

2015-2018 

Awarded 

(Millions) 

2019 Grant 

Awarded 

(Millions) 

Developer 

Contribution 

(Millions) 

Municipal 

Auth Obligation 

(Millions) 

Municipal 

Auth Committed 

(Millions) Status / Comments 

HIGHLIGHTED FIELDS INDICATE GRANT APPLICATION POTENTIAL 
Description 

PRIORITY 1 

PROJECTS 

(  0 TO 3 YEARS) 

FORT WASHINGTON CROSS COUNTY TRAIL & ROAD DIET $6250 6.250 3.541 0.3 2.410 2.410 PENNDOT MTF, PA DCED, PA DCNR, MONTCO 
PA TURNPIKE ZIP RAMP FROM PA 309 INTERCHANGE $2.600 2.600 2.038 0.4 0.162 0.162 GRANT AWARDED 
COMPLETE BODENSTEIN CHANNEL REVITALIZATION $0.750 0.750 0.750 0.750 

CROSS COUNTY TRAIL - FINAL SEGMENT $1.015 1.015 0.750 0.265 0.265 PENNDOT TAP PROGRAM - MPMS 107179 
DELAWARE DR CROSS COUNTY TRAIL & ROAD DIET -MIDDLE SECTION $4,600 4.600 1.600 0.500 2.500 2.500 GRANTS AWARDED. COORD. ONGOING 

DRESHERTOWN RD IMPROVEMENTS - PHASE 1 DESIGN $0400 0.400 0.250 0.150 0.150 DVRPC Phase VII 
EVALUATE VIRGINIA DRIVE & CAMPHILL ROAD INTERSECTION $0075 0.075 

DELAWARE DRIVE BRIDGE SUPERSTRUCTURE REPLACEMENT & REPAIRS $1.250 1.250 1.000 0.250 0.250 MUNICIPAL RETRO-REIMBURSEMENT PROGRAM 
CONSTRUCT LOCAL TRAIL CONNECTIONS TO CROSS COUNTY TRAIL $0.250 0.015 0.235 PA WalkWorks 

PRIOIRTY 1 PROJECTS OPINION OF PROBABLE COST TOTALS $17.190 $16.865 $8.944 $0.750 $0.700 $6.797 $6.487 

PRIORITY 2 

PROJECTS 

(  3 TO 6 YEARS) 

COMPLETION OF VIRGINIA DRIVE INTERCHANGE PRELIM. ENG. $1.600 1.600 

2019 CMAQ ($1.892M) & CFA MTF ($1.5M) 

COMPLETION OF VIRGINIA DRIVE INTERCHANGE LAND ACQUISITION $1.500 1.500 
DRESHERTOWN RD IMPROVEMENTS - PHASE I CONSTR. $4.250 4.250 3.392 0.858 0.858 

CONSTRUCT LOCAL TRAIL CONNECTIONS TO CROSS COUNTY TRAIL $0250 0.250 
CONSTRUCT A LINEAR PARK ALONG CROSS COUNTY TRAIL $4.300 4.300 

CONSTRUCT PINETOWN ROAD BOULEVARD WITH LANDSCAPED MEDIAN $1.800 1.800 
GATEWAY ENTRANCE ENHANCEMENTS $0.250 0.250 

PERFORM WARRANT ANALYSIS FOR PINETOWN & HIGHLAND $0025 0.025 OPINION OF PROBABLE COSTS REQUIRE FURTHER 

ANALYSIS AND ARE ONLY FOR DISCUSSION 

PURPOSES AND NOT FOR ASSESSMENT 

PURPOSES. GRANT POTENTIAL HAS NOT BEEN 

ANALYZED. 

COMPLETE RAPP RUN CREEK REVITALIZATION $0.750 0,750 
COMPLETE PINE RUN CREEK REVITALIZATION - STAGE I 50.500 0.500 

NEW JERSEY, NEW YORK & MARYLAND ROADWAY RECONSTRUCTIONS 52.750 2.750 
PRIOIRTY 2 PROJECTS OPINION OF PROBABLE COST TOTALS 517.975 $4.250 $0.000 $3.392 $0.000 514.583 $0.858 

PRIORITY 3 
PROJECTS 

(OVER 6 YEARS) 

DRESHER TRIANGLE ROADWAY IMPROVEMENTS- STAGE III $4.000 TO BE SUBMITTED FOR DVRPC TRANS. IMPROVEMENT PROGRAM (TIP) 4,000 

OPINION OF PROBABLE COSTS REQUIRE FURTHER 

ANALYSIS AND ARE ONLY FOR DISCUSSION 

PURPOSES AND NOT FOR ASSESSMENT 

PURPOSES. GRANT POTENTIAL HAS NOT BEEN 
ANALYZED. 

CONSTRUCT LANDSCAPED MEDIANS ON COMMERCE, DELAWARE & VIRGINIA $0.150 0,150 
INSTALL PEDESTRIAN LIGHTING ALONG CROSS COUNTY TRAIL & PINETOWN $1.000 1.000 

RE-GRADE HIGHLAND AVENUE APPROACH TO CAMPHILL ROAD $0.350 0.350 
CONSTRUCT ADDITIONAL LOCAL TRAIL CONNECTIONS TO CROSS COUNTY TRAIL $0.250 0.250 

COMPLETE PINE RUN CREEK REVITALIZATION - STAGE II $0.750 0.750 
CAMPHILL ROADWAY RECONSTRUCTION & BRIDGE RECONSTRUCTION. $3.250 3.250 

INSTALL LANDSCAPING ENHANCEMENTS TO OPEN VISTAS $0.750 0.750 
PRIOIRTY 3 PROJECTS OPINION OF PROBABLE COST TOTALS 510.500 $0.000 $0.000 50.000 $0.000 510.500 

NOTE - TOTAL COST SHOWN, HOWEVER, DELAWARE DR & CAMPHILL RD RECONSTRUCTION TOW DEN AND/OR PROVIDE PEDESTRIAN TRAIL AMENITIES WOULD BE ELIGIBLE FOR ASSESSMENT REP 

OPERATIONS 

AND SERVICES 

NON-CAPITAL IMPROVEMENT PROJECTS 
DESCRIPTION 2019 BUDGET DESCRIPTION COMMENTS 

EXECUTIVE DIRECTOR & FINANCE DIRECTOR 0.022 ENHANCED LEVEL OF SERVICES (ROADS, LIGHTING, TRAILS & TRASH, ETC.) 

THESE ITEMS ARE INTENDED TO BE AT THE 

DISCRETION OF THE AUTHOIRTY AND WOULD BE 

ASSIGNED COSTS AS SO DIRECTED. 

MUNICIPAL AUTHORITY SOLICITOR SERVICES 0.025 OPERATE SHUTTLE SERVICE TO/FROM SEPTA REGIONAL RAIL STATION 
MUNICIPAL AUTHORITY ENGINEER SERVICES 0.075 DEVELOP LOGO AND POTENTIAL RE-BRANDING CAMPAIGN 
MUNICIPAL AUTHORITY ACCOUNTANT SERVICES - AUDIT 0.006 ESTABLISH FLOWERS, TREES, SHRUBS SPECIES LIST 
OTHER CONSULTATNT SERVICES & APPRAISALS 0.053 ESTABLISH DESIGN STANDARDS FOR PRIVATE PROPERTY SIGNAGE 
ASSUME MAINTENANCE REPSONSIBILITY OF PINE RUN AND RAPP RUN FLOOD RETARDING STRUCTURES 0.040 MARKETING INTIATIVES (SPACE AVAILABILITY, ECONOMIC DEV, ETC.) 
MISCELLANEOUS ADMIN (SUPPLIES, FEES, RECORDING OF MINUTES, ETC.) 0.004 INSTALL WAYFARER AND/OR TRANSIT SIGNAGE AT SEPTA/SHUTTLE STOPS 

ANNUAL COST TOTAL 0.225 PERFORM SNOW AND ICE REMOVAL SERVICES ON SIDEWALKS AND TRAILS 
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