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Scope of Work - HVAC 

Summary of GESA Contract
MEP systems - HVAC

• Remove all acoustic ceilings and grid throughout work areas. Support existing lighting to remain.
• Roof Repairs as required.
• Structural floor reinforcement of second floor.
• Replace existing HW and CW hydronic pumps; provide variable frequency drives.
• Re-condition existing air handling units: replace chilled water-cooling coils and drain pans, replace fan motors 

and bearings, replace dampers and actuators, replace hydronic valves and trim, replace automatic 
temperature controls, clean interior casings, provide variable frequency drives for each fan.

• Provide new VAV boxes equipped with hydronic heating coils.  Modify existing VAV box air distribution to 
accommodate architectural alterations; replace existing grilles, registers and diffusers.

• Provide HW piping distribution throughout first and second floors to new VAV boxes.  Modify existing HW fin-
tube radiation to accommodate architectural alterations.

• Provide insulation repairs to existing hydronic piping and air distribution systems.
• Provide air duct cleaning to existing supply air and return air duct systems.
• Replace existing exhaust fans.  Provide additional exhaust fans and ductwork to accommodate toilet rooms 

and kitchenette alterations including roof repairs.
• Replace all existing pneumatic temperature controls with a new building management and control system; 

provide electronic damper and valve actuators; provide operator work station, software licensing, and color 
graphics; provide controls commissioning.

• Provide testing and balancing for hydronic and airside equipment, piping, and ductwork systems.
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Scope of Work - PLUMBING & FIRE PROTECTION

Summary of Prime Contract #1 GESA Contractor - Continued
MEP systems – Plumbing & Fire Protection

Plumbing
• Provide fixtures and plumbing for new toilet rooms depicted on the architectural plans.
• Replace fixtures and modify existing plumbing to accommodate ADA toilet room alterations.
• Provide fixtures and plumbing for new kitchenette sinks and vending areas depicted on the architectural 

plans.
• Modify existing hot water return piping to improve hot water delivery to existing toilet rooms and 

kitchenettes.
• Replace existing drinking fountains.
• Existing Restrooms

o Renovate existing restrooms to be fully accessible
o Remove existing toilets and install new fixtures in code-compliant configurations
o Supplement existing grab bars as required to yield code compliant installations
o Repair tile finishes where disturbed by demolition and construction activities

• Replace existing sump pump.

Fire Protection
• Remove obsolete chemical or inert gas fire suppression systems. Provide wet pipe sprinkler system coverage 

in former data room on 1st floor and in rear Auditorium control area. 
• Relocate and replace existing sprinkler heads throughout building to accommodate architectural ceiling 

alterations.
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Scope of Work - ELECTRICAL 

Summary of Prime Contract #1 GESA Contractor - Continued
MEP systems – Electrical

• Clean, inspect, and service main service gear; add additional breakers; provide new transformer.
• Replace the existing emergency generator; provide new transfer switches; replace existing underground 

conduits from generator to building.
• Modify existing electrical distribution to accommodate Architectural alterations and HVAC, Plumbing, and 

Elevator equipment alterations.
• Provide additional 120V convenience receptacles and data, and telecom receptacles to accommodate 

architectural floor plan and furniture plan alterations.
• Replace interior lighting and controls throughout (except auditorium and with exception to some existing 

office areas).
• Modify the existing fire alarm system to accommodate architectural modifications.
• Provide data network and telephone wiring systems.
• Provide intrusion detection and video surveillance system.
• Provide building access control system
• Provide space/spare capacity provisions for future
• Existing Elevator Modernization - renovate and upgrade existing elevator equipment.

o Install a new cab,
o Install new controls
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Scope of Work - GENERAL CONSTRUCTION

Summary of General Construction Scope
Alternate work by Prime Contract #1

General Construction - Primary Renovations required for adaptation to a Public Library:
• Selective demolition of existing partitions
• Construction of new partitions
• Fit-out of primary spaces
• Remove existing solid guardrail at the two-story lobby and replace with a glass and steel guardrail system
• Install sections of interior windows to allow staff to monitor Library operations and to provide natural light to 

interior spaces
• The Public areas and the Library area will receive new finishes including:

o Metal stud / drywall partitions with painted finishes
o Wood paneled finishes
o New acoustic and drywall ceilings
o New finish floor materials
o New solid core wood doors, and related new hardware
o New casework and countertops

• New interior directional signage/raised metal letters/plaque
• New barrier-free automatic door operators at main entrance
• Provide a vehicular drive-up book drop on the North side of the building
• Add family type unisex toilet rooms to supplement the existing public rest-rooms
• Equip restrooms with baby changing stations & lactation area
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Scope of Work – 1st Floor Areas 
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Scope of Work – 2nd Floor Areas 
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Draft Concept Budget
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Summary of MEP & GC Costs
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First Year Annual Service Fees



Next Steps

Next steps in project:

• Final review of received Proposals and Value Engineering options
• Consider approval of CM-3 Proposal for Audit/Due Diligence – February 12, 2019
• Assemble and award Audit to CM-3
• Confirm compliance with Keystone Grant for executing work through ESCO
• Execute GKO & Design Team CD Contract
• Execute DEI Contract
• Obtain bids for General Construction work if required
• Integrate Energy Savings Company & General Construction work on site
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Questions?

Thank you for attending.
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