
520 Virginia Drive Transaction FAQs—updated 2.9.18 

 
Frequently Asked Questions – And Answers – About the Proposed Purchase  

By Upper Dublin Township of 520 Virginia Drive 
 

1. Why does the Township need another building? 
A: We are a growing community, and while we’ve managed services in relation to growth 
and development, the fact is that most Township services are at or approaching their 
space capacities. In evaluating our overall short- and long-term space requirements – 
department by department – the Board favored purchasing and reusing an existing 
building as opposed to costly, new construction.   
 

2. Why would 520 Virginia Drive be considered a desirable building and possibly the right 
home for a relocated public library? 
A: Consistent with the identified space needs, and the goal of retaining certain closely 
aligned services (Police, Public Works, Tax Collector, Township Manager, etc.) in the 
existing municipal complex, 520 Virginia Drive is considered an ideal nearby, Township-
central location for a variety of reasons. Built as an A-class building to serve as a 
corporate research center, the spacious, open-concept layout can easily accommodate 
our Library – with room to grow. The incredible existing space – from abundant natural 
light to room for a spacious children’s area, and even a 300-seat auditorium - is ideally 
suited to meeting the Library’s operational needs for the five generations of residents 
served daily. Also, the building can meet the need for additional public meeting or 
community gathering spaces, which is always at a premium. It is envisioned that a portion 
of the facility will be revenue-generating to help offset operating costs. Additionally, 
parking on the 7-acre tract is abundant.  
 

3. Isn’t the business park exclusively for corporate tenants; what is meant by “mixed use?” 
A: When the Seltzer Organization first assembled the 560-acre tract into a commerce 
park, back in the 1950s, the emphasis was strictly on businesses, primarily attracted by a 
car-commuter culture. The trend now is towards mixed use development, which is a 
combination of residential, commercial, cultural, institutional, and industrial uses, whose 
functions are physically and functionally integrated, and that provides pedestrian 
connections. Inner-ring suburbs, like our Township, are considered ideally situated to 
take advantage of our proximity to highways, rail, airports, bike trails, etc., in attracting 
not just businesses, but hotels, shops, grocers, child care centers, places of worship, and 
a mix of attractive housing. The EZ Pass quick (or slip) ramps, expanded Fort Washington 
commuter rail station and trail expansion are all part of what makes the Township 
exceptionally accessible. 
 

4. Isn’t that location in a flood plain, so it could be susceptible to flooding? 
A: More than $14 million, primarily in State grants and under Federal and State oversight, 
has been invested in infrastructure improvements in the Fort Washington business park. 
Accordingly, 520 Virginia Drive is no longer in a flood-prone area.  

 
5. How can the Township afford to buy 520 Virginia Drive? 

A: We pride ourselves on the quality of our municipal services, but also on carefully 
watching every taxpayer dollar we spend. The purchase resolution passed by the Board 



of Commissioners specifically calls for the use of proceeds from the possible sale of 
certain Township property assets – currently under-performing – to offset the purchase. 
Also, the negotiated sale price, at just a shade over $5 million, is about $2 million less 
than the building sold for 10 years ago. Our bond rating is very solid, which means the 
purchase price could be financed in a way to minimize fiscal impacts, including avoidance 
of a tax increase. Estimates for new construction have been as high as $350/sq. ft. (as 
compared to the estimated $180/sq. ft. for the purchase and repurposing of this facility).  
 

6. Wouldn’t relocating the Library to 520 Virginia Drive hurt the high school students who 
walk there after school? 
A: Upper Dublin Township values the relationship the Library has with Upper Dublin High 
School and the students who visit in the afternoons.  There have been many 
conversations both internally and with Upper Dublin School District about how we can 
continue to serve these students. Discussions to ensure continued, if not expanded, use 
by students will be taking place as part of the public participation process. On average, 35 
students walk to the Library daily from the high school after school. Considering 180 days 
of schools, that’s 3-4% of the Library’s 170,000+ visits each year.  
 

7. Wasn’t the Library just renovated last year? 
A: In fact, the Library received some minor modifications 5 years ago in 2012. While 
those renovations resulted in some short-term benefits, including a slightly larger teen 
space and a small quiet reading room, there were other needs that were not met. The 
Library was not expanded; the footprint remained the same. The renovated spaces will 
serve the needs of the next occupant and any new furnishings purchased for the 2012 
renovations can be repurposed in the new facility. 

 
8. In terms of access, including by foot and bike, how accessible is 520 Virginia Drive? 

A: 520 Virginia Drive is less than 1.5 miles from the current library location, and is 100% 
accessible (by foot, bike, bus, etc.). The property is between and accessible from two 
community connectors – the Highland Avenue Pathway (along Highland Avenue) and the 
Cross County Trail (along Virginia Drive). These two links are well connected to 
neighborhood and commercial existing sidewalks and the Camp Hill Road Trail. See 
attached map. 
 

9. How will this move impact the convenience residents experience with daily Township 
interactions? 
A: It is too early to say, but not too early to welcome citizen input as to how the 520 
Virginia Drive site could best serve the needs of all residents. If the Library is relocated, a 
major priority of all involved would be to ensure maximum convenience and use. 
 

10. Are there environmental hazards at the property? 
A: Both the current property owner and the Township, as part of its due diligence, 
engaged professional engineering services to review any environmental issues associated 
with the property. This is commonly known as a “Phase 1 Investigation,” and our 
information is that no concerns about environmental problems have been raised. 
Although the property was designed and built as a research pharmaceutical facility, the 
information that the Township has is that it was exclusively for office use and never a 
direct location of manufacturing, disposal or other activities associated with hazardous 

https://www.upperdublin.net/520-virginia-drive-project-map/
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material. With that, the Township knows of many former employees who worked in or 
near this building over the years and if anyone has information that might be valuable in 
this assessment, please contact the Township Manager’s office for our diligent follow-up. 

 
11. What would happen if the Library just stayed where it is? 

A: Nothing, and that is at the heart of the problem from its standpoint and that of the 

11,000-plus cardholders. The Library needs to grow if it is to successfully meet the needs 

of the five generations – from preschoolers to their grand- and great grandparents – of 

users who depend on its services. There is currently no more room to grow, inside or out 

(on most days the parking lot is full). The current space is crowded and lacks flexibility for 

meeting the various learning styles in today’s world (reading, collaboration, play, etc.). 

The shelves are full and materials are weeded too soon in order to make space for new 

items. Programming/meeting space is at a premium in the Township building. 

 

12. As more and more information is digitized, wouldn’t there be less demand for library 
space? 
A: While more and more information is going (or being ‘born’) digital, reading of printed 
books, by far, is still the preferred format. Two-thirds (2/3) of the Upper Dublin Public 
Library’s annual borrowing is printed books. In addition, the Library’s growth in 
educational and cultural programs, from story times to lectures, performances and 
classes has exploded with comparable community interest. The number of programs the 
Library offers since just 5 years ago has doubled; nearly 20,000 people attended library 
programs in 2017.  

 
13. Besides taxes, what other funding sources are available to support a relocated Library? 

A: The Upper Dublin Public Library is also funded by an annual state grant, library fines 
and fees and the generous support of residents who give to the Friends of Upper Dublin 
Public Library, the Library’s nonprofit fundraising arm. Currently, the Friends contribute 
$40,000/year to fund the Library’s robust lineup of programs for all ages (classes, 
lectures, entertainers, and performances), the museum pass collection and they sponsor 
the annual Summer Reading Club, with over 1,000 annual participants. Also, the Friends 
supported the Library’s modest renovations in 2012 through a capital campaign, which 
raised over $100,000.  
 

14. Will there be tours of 520 Virginia Drive? 
A: Tours are currently by invitation only. As opportunities become available for the 
general public to tour the building, announcements will be made through Township 
eNews and on the Township website (upperdublin.net). Register for Township eNews at 
upperdublin.net (scroll to the bottom of the website homepage).  
 

15. How can residents get involved? 
A: Input is welcome from all residents, and residents are already engaging in the process. 
At the January 9 Board of Commissioners’ Stated Meeting, the Board President appointed 
a 13-resident Steering Committee charged with developing recommendations for the 
best use of Township properties at 520 Virginia Drive and 801/805 Loch Alsh Avenue.  
 
Also, residents are encouraged to complete a community-wide survey about library use 
today and vision for tomorrow at udpl.org. The survey will run from January 29 through 



February 19, 2018. The information gathered will assist us in setting priorities for design 
and services in a new, expanded library.  
 
As they become available, additional opportunities to provide feedback and learn more 
about the Township’s Facilities Project will be shared through the Upper Dublin Township 
eNews and on the Upper Dublin Township website (upperdublin.net). Register for 
Township eNews at upperdublin.net (scroll to bottom of the website homepage). 


