Upper Dublin Township Municipal Authority
Project Updates & Construction Announcements

Dear Property Owner, February, 2026

This communication to all property owners within the Upper Dublin Township Municipal Authority (MA) service
area provides an update on the infrastructure improvements program and specifically concentrating on one project
in construction and the announcement of another project that will be going into construction.

Fort Washington Cross County Trail & Road Diet—Phase 3 Commerce: COMPLETED

In 2025, the Municipal Authority surpassed a significant milestone. The Phase 3 Commerce Drive Cross County
Trail & Road Diet highlighted in green completed construction in July, 2025. The project continued the three lane
Road Diet between the Pennsylvania Ave intersection and the PA 309 overpass. This project also completed the
Cross County Trail construction from Pennsylvania Avenue to Susquehanna Road (approximately 2.5 miles).

NWWA and BCWSA utility upgrades were included to install a new water main and sanitary force main. The re-
maining construction was for the Bodenstein Channel culvert installation, stabilizing of the Bodenstein Channel
banks, reconstructing the remaining pavement and opening the Cross County Trail with a sidewalk connection to
Spring Avenue.

The $7.24M project cost is funded by the Municipal Authority ($900k), a PennDOT Multimodal grant ($2.85 M),
and PA DCED grants ($0.95M). Similar to the previous FWCCT&RD—Middle Section project, NWWA and BCWSA
utility installations and associated roadway reconstruction (Total $2.6M).
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Highlighted in Green are the Phase 3 Project Limits along Commerce Drive that constructed a Road Diet and Cross County
Trail. Construction also included Bodenstein Channel culvert replacement and bank stabilization.
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Fort Washington “Zip Ramp” (In Construction)

Construction for the Zip Ramp finally began in January, 2025. Construction is nearly complete for the approximately $3
Million project with final paving and pavement markings to install when the temperatures recover. The Municipal Au-
thority has coordinated extensively with the PA Turnpike Commission (PTC) to align with the PTC’s independent con-
struction project for Open Road Tolling that has removed the toll booths from the Fort Washington interchange and is
reconfiguring the toll plaza area. Both projects are scheduled to be complete in Spring, 2026.

This new ramp will relieve traffic along Pennsylvania Avenue and Commerce Drive and will provide direct access from
the PA Turnpike into the Greater Fort Washington District as the fourth leg of the previously installed traffic signal at
the TruMark Financial / LifeTime Fitness shared driveway. When complete, the traffic signal will have adaptive
controller technology and will be interconnected with the adjacent traffic signal at Delaware Drive.
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Zip Ramp from PA Turnpike Fort Washington interchange to Commerce Drive.
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Grants, Utility Reimbursements
& Developer Contributions To Date

$29.2 million
66.4%

Total Completed and Remaining Priority 1 Project Costs
$44.0 million
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Township Municipal
Funds Authority
$4.3 million $10.5 million
9.8% 23.8%

In September 2016, Upper Dublin Township Commis-
sioners authorized the formation of a Municipal
Authority to manage the ongoing office park
improvement program. In 2019, the office park was
rezoned to create the Greater Fort Washington (GFW)
District.

The Municipal Authority meets monthly to oversee the
planning, design, construction and financing of the
GFW District’s improvement projects. These meetings
are open to the public and held on the second Friday
of every month, 7:30 am. Municipal Authority
meetings are held in the Board Room of the Upper
Dublin Township building at 801 Loch Alsh Avenue,
Fort Washington, PA. Minutes and videos of all
meetings are posted on the Township website,
www.UpperDublin.net/Meetings.

The Municipal Authority has developed a priority list
for transportation and infrastructure projects, with
civil engineering support.

At its January 2018 meeting, the Municipal Authority
authorized the issuance of a $6 million bond to
finance the continuation of this improvement project
work. The MA’s annual debt service for this bond and
operating expenses are being paid by an annual
assessment levied on all properties, except single
family residential, within the MA’s service area.

The 2026 annual assessment is based on the
property’s total assessed values (land and
improvements). Tax-exempt and municipal properties
are subject to the assessment. For its part, Upper
Dublin Township will pay $11,800.70 in annual
assessments, for 520 Virginia Drive and six other
municipally-owned properties in the Municipal
Authority Service Area.
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What’s To Come in 2026/2027

In 2024, the Dreshertown Road Improvements Project
held a Public Open House in May that was attended by
approximately 100 residents, extensively coordinated a
Cemetery Action Plan for the relocation of the Dresher
Cemetery with family and property owner input and
support, and received Environmental Clearance approval
from PennDOT.

In 2025, the project advanced into Final Design. In 2026
we have continued to submit plans PennDOT approvals
and environmental permits. Right of Way acquisition be-

gan in 2026 to allow for construction in 2026 and 2027 to:

Extend the Cross County Trail from Susquehanna
Road to Beacon Hill/Bantry Drive along Virginia Drive
and Dreshertown Road.

Widen Virginia Drive & Dreshertown Road to five
lanes from Susquehanna Road to north of Limekiln
Pike.

Widen Dreshertown Road to three lanes from north of
Limekiln Pike to Beacon Hill/Bantry Drive.

Install missing sections of sidewalk.

Replace a deteriorated culvert below Dreshertown
Road.

Realign Kirks Lane to Improve sight distance.
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Dreshertown Rd will be widened to three lanes at this location for a left turn lane to access Kirks Ln. To the left, the Cross

County Trail will be constructed. To the right, Kirks Ln will be realigned to improve sight distance and sidewalk will be installed.

In 2026, the Municipal Authority will also:

1. Actively pursue grant funding for committed projects, notably the Dreshertown Road Improvements Project, to

reduce local match commitments funded by the Municipal Authority.

2. Continue to participate in Montgomery County’s efforts to advance Completion of the Virginia Drive PA Turnpike

interchange, potential new Welsh Road interchange and reconfiguration of the US 611 interchange in a

multi-municipal effort.

3. Begin the process of transferring Cross County Trail ownership and maintenance responsibility to Montgomery

County through transfer of Right-of-Way and/or Trail Easements that have been acquired to date for construction

of the regional Circuit Trail.



2025 Municipal Authority Message from the Board

Since 2016, the Municipal Authority has begun or completed construction of nine projects totaling over

$32.8 million, and has been successful in getting over 70% of the costs paid for with grants and other sources of
funding. This has been instrumental for the transformation of the Fort Washington Office Park. 2025 will be the first
year where the re-zoned Greater Fort Washington District will introduce new Upper Dublin residents and will fully
open the regional Cross County Circuit Trail for commuter and recreational use from Pennsylvania Avenue to
Susquehanna Road.

The Municipal Authority’s investment to date has resulted in approximately 2.3 miles of trail, over 1.5 mile of
sidewalk and over 115 ADA compliant ramps that have provided the first spark to transform the 1950’s office park
into a regional multimodal hub. These projects have also been the catalyst for additional trail funding in Upper Dublin
and beyond to complete the full 17.5 mile Cross County Trail.

The second spark has been to build upon the stormwater management momentum established by construction of the
2014 Pine and Rapp Run Flood Retarding Structures. This has resulted in three bridge replacements, two major
culvert replacements, a minor culvert replacement and installation of 140 inlets and 1.7 miles of new drainage pipe.

The third spark has been to improve regional access to the Greater Fort Washington District. The PA Turnpike Zip
Ramp to Commerce Drive will provide a direct connection to Commerce Drive. Installation of the new traffic signal at
Virginia Drive and Camp Hill Road has allowed for turns to be introduced at the intersection. Last, the Municipal
Authority will continue to promote completion of the PA Turnpike Virginia Drive ramps to a full movement
interchange.

We appreciate the support that all the contributing members have provided to achieve this level of investment and
the regional recognition that the Greater Fort Washington District has received as an attractive destination for live,
work and play needs. Thank you for being part of the journey. We are committed to continuing the effective
stewardship of the Municipal Authority’s mission.
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Robert Pesavento, Chairperson, Upper Dublin Township Municipal Authority



