
Zip Ramp at PA Fort Washington Interchange
Upper Dublin Township, Montgomery County

County Transportation Fund Grant #TP-23-01-002

*Final invoice to be submitted

The Pennsylvania Turnpike Zip Ramp project constructed a new limited access ramp that provides direct 
access from the PA Turnpike Fort Washington (PA 309) interchange to the Greater Fort Washington District 
at Commerce Drive. The Zip Ramp ties into the signalized intersection constructed as part of the 
independent Fort Washington Cross County Trail & Road Diet project. The construction of the Zip Ramp 
formed the second phase of a comprehensive plan to revitalize the former Fort Washington Industrial Park 
as the revitalized Greater Fort Washington District.

View from the Zip Ramp looking South. The ramp creates a direct path from the Pennsylvania Turnpike toll 
plaza to Commerce Drive improving access to the Greater Fort Washington District.

This project was originally included in Montgomery County’s PA Turnpike Corridor Reinvestment Study 
and was then advanced by Upper Dublin through design and construction. Construction was completed in 
June, 2026.

This project has been impactful to the local community by helping transform the old Fort Washington 
Office Park into a reinvigorated Greater Fort Washington District with new residential apartments, 
recreational facilities and other mixed uses. This project has greatly increased vehicular connectivity to the 
local area from the PA Turnpike.
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ADVERTISING & BIDDING: This Project was bid in compliance with Township First Class Code 
requirements. Advertisement was through PennBID with direct email notification to all registered NAICS 
Heavy Contractors and Traffic Signal Contractors. All Contractor Questions and Bid Opening were handled 
strictly through the PennBID environment (ie. the same manner as ECMS). The Project Manual specified 
compliance with PennDOT standards and the use of standard items and that all bidders shall be PennDOT 
Business Partners and eligible for their work as specified by PennDOT Work Class Codes.

PROJECT ADVERTISEMENT DATE: 7/30/2024
PROJECT LET DATE: 9/10/2024
ENGINEERS ESTIMATE: $2,038,584.05
BID RESULTS:

1. Road-Con, Inc. (Selected) $1,875,132.00
2. James D. Morrissey, Inc. $2,047,090.50
3. JVI Group, Inc. $2,053,065.60
4. G&B Construction $2,305,548.52
5. Brubacher Excavating, Inc. $2,861,974.60

NOTICE TO AWARD DATE: 9/13/2024
NOTICE TO PROCEED DATE: 10/15/2024
CONSTRUCTION INSEPCTION FIRM: TPD, Inc.
CONTRACT CALENDAR DAYS: 300 Days
FINAL CONSTRUCTION COST: $1,836,179.40
CHANGE ORDERS: $     37,213.85

NOTE: Item deletions have resulted in lower Final Construction Cost than Original Contract 
Sum

ACTUAL DAYS TO COMPLETE: 619 Days
NOTE: Peco Utility Pole Relocation Required Justified Time Extension

CONSTRUCTION COMPLETION DATE: 6/26/2026

GRANTS AWARDED: $2,587,739
1. PA DCED CFA Multimodal Trans. Fund $2,037,739 (Also Included Phase 1 Constr)
2. MontCo 2040 (R/W Acquisition) $   200,000
3. Montgomery County Transportation Fund $   350,000

LOCAL MATCH (Includes Design & CM/CI): $412,000


