
STATED MEETING AGENDA 
BOARD OF COMMISSIONERS OF UPPER DUBLIN TOWNSHIP 

TUESDAY, MARCH 8, 2016 

Pledge of Allegiance 

Correspondence and Announcements 

Presentation 

G Final Report Twining Valley Study 

H LED Streetlight Conversion Project 

Committee Reports: 

Economic Development & Finance Committee 
Public Safety, Works & Services Committee 
Planning, Parks & Library Committee 

A Move to accept the minutes of February's Stated Meeting without reading. 
B Move to approve the Treasurer's Report for the month of February. 
C Call on Township Engineer for his report. 
D Call on the Manager for his monthly report, Questions, Move  to accept. 
E Move to accept the disbursements from the various Township accounts for 

the month of February. 

Discussion Items 

F Discuss Zoning Hearing Board Cases for March. 

Public Comment 

Action Items 

G Consider motion to Accept the Twining Valley Feasibility Study. 
K Consider action on Ordinance to approve the Delaware Valley Regional Finance 

Authority (DVRFA) Loan. 
H Consider action on Resolution to Approve the Investment Grade Audit of an LED 

Streetlight Replacement Program. 
I Consider action on Resolution to Approve the Updated Emergency Management 

Plan of Upper Dublin Township. 
J Consider action on Resolution to Declare Intent to Vacate Harrington Road. 
L Consider motion to Accept Donation on Behalf of Dick Dresher. 
M Consider motion to Reject All Bids for the Virginia Drive Pine Run Bridges 

Construction Project and the Alternate for the Virginia Drive Rapp Run 
Culvert Installation. 

ADJOURN 



A Stated Meeting of the Board of Commissioners (BOC) of Upper Dublin Township (UDT) was held on 
Tuesday, March 8, 2016, in the Township Building, Ira Tackel presiding. 

In attendance were Commissioners Gary Scarpello, Sharon Damsker, Ronald Feldman, Ira Tackel, Liz 
Ferry, Robert McGuckin, and Rebecca Gushue. Also present were Richard Barton, Community Planner 
and Zoning Officer; Jerry Smith, Public Works Administrator; Tom Fountain, Township Engineer; and 
Gilbert High, representing the Township Solicitor. 

PLEDGE OF ALLEGIANCE:  
Mr. Tackel invited all those present to pledge allegiance to the flag. 

CORRESPONDENCE AND ANNOUNCEMENTS:  
Mr. Tackel thanked all who participated in the recent Monte Carlo Night. 

May 22nd  is the date for the Upper Dublin Triathlon. Those interested in volunteering should contact the 
Parks and Recreation Department. 

PRESENTATIONS:  

Tab G - Final Report Twining Valley Study (Study);  
Al Gryga of CMC Engineering discussed a PowerPoint presentation of the Final Report for the 
Twining Valley Study: 
• After the last BOC meeting, a final meeting with the Steering Committee was held and 

incorporated comments from that meeting were inserted to the Study itself. 
• The Master Plan is primarily unchanged. 
• There is still a three-phase approach: 

- Preservation. Proposing that the entire land be preserved in its natural state beginning 
with 2019. That means removing all of the golf course related amenities. Will connect all 
of the trails including a two mile loop system along the northern part of the park. 

- Growth Phase. Everything from a more natural environment that, expanding the woods, 
expanding the ponds, developing wildflower meadows, repairing corridors to further 
improve stormwater management on the site, developing a naturally themed playground 
with associated pavilion, winter/summer events area, as well as a hierarchy of trails. 

- Transform Phase. Concept of trying to look at developing and the potential for a 
community space and/or library or a public maintenance garage on the site. 

• The Steering Committee has reviewed the plan and is now offering it for acceptance by the 
BOC. 

Mr. Tackel noted that the manager of the Twining Valley Golf Course wrote an open letter for 
publication in the Ambler Gazette extolling the merits of the golf course past 2019. Mr. Gryga 
was asked to respond thereto in writing to the BOC after he commented that the manager was 
made a part of the process in developing the study and was able to give his opinions multiple 
times. 
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Tab H - LED Streetlight Conversion Project;  
John Schmid of Johnson Controls discussed a Power Point presentation regarding the LED 
Streetlight Conversion Project: 

• DVRPC put together a group purchasing program, which went into effect at the end of 2015. 
• RSLPP timeline. Johnson Controls was selected to be the implementer of the PennSEF Street 

Lighting Program. 
• The benefits of a street lighting program. 

Quick, wholesale street lighting retrofit LED savings in energy and maintenance to start 
immediately. 

- Independent technical consultant (KLS) on team to vet street lighting specifications. 
Review projects. 

- Full disclosure and transparency on pricing and equipment. Competitive pricing on LED 
fixtures and labor due to pooled buying power of 45 municipal participants. 
)=. Fixtures — approximately 18% reductions on a per fixture cost. 
• Labor — approximately 23% reduction on per fixture installed basis. 

PennSEF Benefits.  
• Standardized documentation that facilitates pooled financing — which lowers costs for all 

participants. 
• Guaranteed savings agreement in a transparent construction contract with a strong guarantee 

and spells out a monitoring and verification plan in detail. 
• Access to long-term, low interest rate financing (subject to appropriations and will not 

increase municipal debt). 
• Free legal, financial and technical team assists throughout negotiations. 

Performance Contracting: a Simple Explanation:  
• How are you reinvested in your municipal infrastructure with money you are already 

spending on utilities and external vendors? 
• The PA Guaranteed Energy Savings Act is a no risk way to fund these improvements using 

future savings instead of capital reserves. 

Performance contracting governed by PA Act 77 and PA Act 39. 
• PA Acts 77 and 39 enable government entities to enter into a PennSEF agreement for up to a 

20 year term. 
• Project course, scope and energy savings are guaranteed. Savings must meet or exceed the 

cost of the project over project term. 
• Savings are generated through: 

Energy — electric, oil, gas, etc. 
Operational maintenance — parts, external labor, etc. 
Capital cost avoidance. 

• Engineering, construction, commissioning, measurement and verification are all managed 
through one company. Best value versus low bid. 
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LED Street Lights Highlights:  
• Streetlight timeline: 

1900s — incandescent 
- 1930s - Mercury vapor 

1960s — HPS 
- 1970s — Metal Halite 

2010 — LED 

LED Warranty:  
• 10 years complete fixture 
• 100,000 + burn hours 
• Life expectancy — + 25 years 

Energy Conservation Measures (ECM) Being Considered:  

Cobrahead street lighting — upgrade to LED Yes 
Decorative street lighting — upgrade to LED Yes 
Cobrahead - wireless lighting controls Yes 
Decorative - wireless street lighting controls Yes 
Traffic lighting — upgrade to LED No 
Exterior lighting — upgrade to LED Yes 
Electricity rate procurement No 

Annual Energy-Savings Summary:  
• Total Base Project — $40,432 
• Total Base Project Plus Wireless Controls — $45,837 
• Twelve year payback. 

Base Project Cash Flow:  
20 Years Total Savings — $1,858,171 
Cost of Project Plus Financing -$1,289,901 
Cost of Measurement & Verification - $60,154 
20 Year LED Upgrade Savings Balance — $508,116 (Cash flow becomes positive in year 17) 

Base Project Cash Flow and FAWS (Field Adjustable Controls — not Wireless):  
20 Years Total Savings — $1,858,171 
Cost of Project Plus Financing - $1,405,049 
Cost of Measurement & Verification - $60,154 
20 Year LED Upgrade Savings Balance — $392,947 (Cash flow becomes positive in year 17) 

COMMITTEE REPORTS:  

Economic Development & Finance Committee: 

Mr. Feldman reported that all of the Commissioners attended the latest EDF meeting to listen to 
a presentation regarding creating the Upper Dublin Municipal Authority. A hearing on this 
matter should be scheduled for April 2016. 
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The committee recommended taking action on a loan from Delaware Valley Regional Finance 
Authority in the amount of $4,000,000. 

Planning, Parks and Recreation Committee:  
Ms. Gushue informed of many interesting programs being organized by the Upper Dublin and 
the Parks and Recreation Department. 

Saturday, April 30th  is the date for the Adopt a Tree Program sponsored by the Shade Tree 
Commission. 

The Twining Valley Feasibility Study was the topic of a lengthy discussion. The BOC will 
consider taking action later on in these Minutes. 

The committee also discussed the Township's trail systems, St. Mary's property, and potential 
updates to the Comprehensive Plan. 

TAB A — Motion to Accept the Minutes of the Stated Meeting in February 2016  
Mr. Feldman motioned, with Ms. Gushue seconding, to approve the Minutes of February's Stated 
Meeting without reading. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab B — Motion to Approve the Treasurer's Report for the Month of February 2016 Without Reading:  
Mr. Feldman motioned, with Ms. Gushue seconding, to approve the Treasurer's Report for the month of 
February 2016 without reading. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab C — Call on Township Engineer for his Report:  
Mr. Fountain presented the February 2016 Township Engineer's Report, and highlighted the following: 

• Regency Homes (Zieger): Rain and freezing weather prevented drying out. Site too wet for 
extensive work to take place. No major changes from prior month. Builder is currently 
constructing the model homes on the site. Ongoing inspection for both demolition and 
private improvements. The contaminated six inches of soil directly underneath the 
greenhouse slabs have been taken off-site. Toll Brothers is being required by the Township 
to take additional grab samples of the next layer down to make sure that nothing is changed 
or has been exceeded before they place those soils along the berm. 

• Burn Brae Fire Station: Work started February 22nd. Inspection ongoing. 

• Washington Manor: Engineers have been revising their plans. Washington Manor 
completed their reviews and Mr. Wert of Metz Engineers submitted his review as of today. 

• Lifetime Fitness: Engineers have been revising their plans. Lifetime has completed their 
review and Mr. Wert of Metz Engineers submitted his review as of today. 
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Tab D — Call on Manager for his Monthly Report:  
In the absence of Paul Leonard, Township Manager, Mr. Barton submitted Mr. Leonard's Manager's 
Report. There was no discussion. 

Mr. Feldman motioned, with Ms. Gushue seconding, to approve the Manager's Report for the month of 
February 2016. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab E - Motion to Accept the Disbursements from the Various Accounts for the Month of 
February 2016:  
Ms. Ferry motioned, with Mr. Feldman seconding, to accept the disbursements from the various 
Township accounts in the amount of $1,889,674.06 as follows: 

Total of Proposed Disbursements $839,431.90 
Estimated Payroll 900,000.00 
Interim Check Run Expenses 150,242.16 

Grand Total $1,889,674.06 

VOTE ON MOTION ALL YES MOTION CARRIED 

DISCUSSION ITEMS:  

Tab F — Discuss Zoning Hearing Board (ZHB) Cases for March 2016:  
Mr. Barton discussed the cases to be before the ZHB in March: 

#2183: Martha J Schilling of 200 Willowmere Lane, Ambler, PA 19002 seeks a variance under 
Zoning Code Section 255-49.D.(1)(b) in order to construct a roof above a rear patio that will 
encroach 14 feet into a 50-foot setback area. The property is zoned 'MD' Multi-Dwelling district. 

#2184: Pinak and Nishamany Acharya of 510 Herold Court, Maple Glen, PA 19002 request a 
variance from Zoning Code Section 255-29.0 to allow a setback of 7 feet between an inground 
pool/spa and a deck attached to their home, instead of the required 10 foot setback. The property is 
zoned 'A' Residential and is located within the MG Maple Glen overlay district. 

#2185: Edward M Roberts of 11L4nnasmead Road, Ambler, PA 19002 requests a special exception 
under Zoning Code Section 255-27.E in order to construct an in-law suite addition to his home. 
The 

#2186: 637 Logan Avenue requests a front yard setback for a deck on the home. 

ACTION ITEMS:  

Tab G - Consider Motion to Accept the Twining Valley Feasibility Study.  
Ms. Gushue motioned, with Mr. Feldman seconding, to accept the Twining Valley Feasibility 
Study as presented. 

VOTE ON MOTION ALL YES MOTION CARRIED 
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Tab K - Consider action on Ordinance to approve the Delaware Valley Regional Finance  
Authority Loan.  
Ms. Damsker motioned, with Mr. Feldman seconding, to adopt Ordinance No. 16-1316 
approving the Delaware Valley Regional Finance Authority Loan in the amount of $4 million 
with the loan not being used for trails. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab H - Consider action on Resolution to Approve the Investment Grade Audit of an LED  
Streetlight Replacement Program.  

Mr. Feldman motioned, with Ms. Gushue seconding, to adopt Resolution No. 16-2218 approving 
the Investment Grade Audit of an LED Streetlight Replacement Program in an amount no higher 
than $58,000 without wireless controls. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab I - Consider action on Resolution to Approve the Updated Emergency Management Plan of 
Upper Dublin Township.  
Mr. Feldman motioned, with Ms. Gushue seconding, to adopt Resolution No. 16-2219 approving 
the Updated Emergency Management Plan of Upper Dublin Township. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab J - Consider action on Resolution to Declare Intent to Vacate Harrington Road.  
Mr. Feldman motioned, with Ms. Gushue seconding, to adopt Resolution No. 16-2220 declaring 
the intent to vacate Harrington Road. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab L - Consider motion to Accept Donation on Behalf of Dick Dresher.  
Ms. Damsker motioned, with Ms. Gushue seconding, to accept a donation on behalf of Dick 
Dresher. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Tab M - Consider motion to Reject All Bids for the Virginia Drive Pine Run Bridges  
Construction Project and the Alternate for the Virginia Drive Rapp Run Culvert Installation.  
Mr. Feldman motioned, with Ms. Gushue seconding, to reject all bids for the Virginia Drive Pine Run 
Bridges Construction Project and the alternate for the Virginia Drive Rapp Run culvert installation. 

VOTE ON MOTION ALL YES MOTION CARRIED 
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ADJOURNMENT 

There being no further business to discuss, Mr. Feldman motioned, with Ms. Gushue seconding, to 
adjourn the meeting. 

VOTE ON MOTION ALL YES MOTION CARRIED 

Respectfully submitted: 

Louise S. Birett, Recording Secretary 

ATTEST: 

"Facket, Efrairpenott 
RONALD P. FELDMAN, ACTING CHAIRPERSON 
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