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WHAT TDM IS NOT



W H AT T D M IS

Transportation

Demand

Management



SUPPLY VS. DEMAND
SOLUTIONS



*Image Source: http://www.aaroads.com/forum/index.php?topic=808.50

SUPPLY SIDE SOLUTIONS

http://www.aaroads.com/forum/index.php?topic=808.50


IF YOU BUILD IT, THEY WILL COME
Image Source:  http://conroyandtheman.blogspot.com/2011/08/better-cars-and-worse-roads.html

http://conroyandtheman.blogspot.com/2011/08/better-cars-and-worse-roads.html


DEMAND SIDE SOLUTIONS



S i ng le

*Image Source: The Clean Air C

Occu pant

Veh ic le

TRAVEL

BEHAVIOR

What’s  

On the  

Outside



SOV

TR AVEL

BEHAVIOR

What’s

On the

Inside

*Image Source: The Clean Air Campaign



TD M

TR AVEL

BEHAVIOR

What’s

On the

Inside

*Image Source: The Clean Air Campaign



WHAT ARE THE BENEFITS OF TDM?



ECONOMIC BENEFITS OF TDM

• Reduced Travel Time

• Expanded Labor ForceAccess

• More Efficient Land Use

• Parking Reduction

• Stronger Neighborhood Retail



SOCIAL BENEFITS OF TDM

• More Personal Time

• Expanded Access to

Jobs

• Improved Health/Fitness

• Increased Sense of  

Community & Safety



ENVIRONMENTAL BENEFITS OF TDM

• Reduced CO2, NOx, VOCs

• Improved Respiratory Health

• Decreased Noise Pollution



TRENDS  

INCREASING  

THE VALUE  

OF TDM

• Demographics

• Increased Urbanization

• Rising Facility Costs

• Energy Costs

• Consumer

Preference

• Environmental

Concerns



What is value of TDM to your company/property?

LAB O R F O R C E AC C E S S



What is value of TDM to your company/property?

PA R K I N G R E D U C T I O N



What is value of TDM to your company/property?

T E NAN T R E T E N T I O N



What is value of TDM to your company/property?

G O O D S M O V E M E N T



Other places where

TDM HAS BEEN SUCCESSFUL

catalyzing redevelopment
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TYSONS



12 miles to Downtown DC



2009
44 million GSF 



2010-2015
3.5 million NEW GSF 



2010-2015
8% Growth in 5 years…

mostly last 2 years



2016-2019





~7.8 Million GSF of New 
Development



2009-2019
25% Growth in GSF



What is enabling this 
growth?



4 SILVER LINE Stations in Tysons. 



TOD AROUND METRO STATIONS

Tysons



“A broad, systematic, and integrated 

program of TDM strategies throughout 

Tysons can further REDUCE PEAK 

PERIOD SINGLE OCCUPANCY 

VEHICLE TRIPS, as well as increase 

the percentage of travelers using 

transit and non-vehicular modes 

of transportation.” 



Tysons Corner Trip Reduction Goals

SQUARE FEET OF 

GSA IN TYSONS

Distance from Metro Station

0 to 1/8 Mile
1/8 to 1/4 

Mile

1/4 to 1/2 

Mile

Beyond 1/2 

Mile

TRIP REDUCTION GOAL

Up to 65,000,000 45% 35% 30% 25%

65,000,000 50% 40% 35% 30%

84,000,000 55% 45% 40% 35%

90,000,000 58% 48% 43% 38%

96,000,000 60% 50% 45% 40%

105,000,000 63% 53% 48% 43%

113,000,000+ 65% 55% 50% 45%



MOSAIC 
DISTRICT



13 miles to Downtown DC



32 acres



>170,000 SF of Class A office 

138 townhomes & 782 apts. 
520,000 square feet of retail 

148-room hotel
1 art house movie theatre, 

one-acre park 





What is enabling this 
growth?



Metro Station 1 mile away







That’s great, but do you have

ACTUAL RESULTS

showing that TDM works?
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TRIP REDUCTION RESULTS ACHIEVED 
FOR PROPERTIES WITH TDM
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RECAP OF TDM BENEFITS FOR 

EMPLOYERS/PROPERTY OWNERS

1. Expand Your Labor ForceAccess

2. Increase Your Occupancy Rates

3. Reduce Your Parking Construction Costs



FORT WASHINGTON OFFICE PARK’S 

LABOR FOR CE AC CESS 

IS ABOU T

TRANSPORTATION CHOICES



AUTO ACCESS

1. PATurnpike

Interchanges

2. Route 309

Interchanges



24

Not everyone wants to or can

DRIVE A CAR



25

TRANSIT ACCESS

1. SEPTARegional

Rail Station

(Ft. Washington)

2. SEPTABus

Routes

(94, 95 and 201)



What about people who

DO NOT WANT TO OR CANNOT DRIVE

but are not served by these routes?

29



You can fill in the gaps with

TDM

and expand transportation choices

30
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CARPOOLS

Help employees and tenants save on gas,  

maintenance and toll costs while using the  

existing auto access opportunities.
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VANPOOLS

Give employees the experience of a shuttle

at a fraction of the cost.
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BIKE AMENITIES

Provide employees and tenants with a fun

and secure location to storage their bicycle

as well as lockers and showers.



BIKE SHARE

Deliver a convenient, cost

effective, and healthy connection

to those local lunch + meeting  

destinations that are a little too  

far to walk to and have parking  

challenges.
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ALTERNATIVE WORK 

ARRANGEMENTS
Allow your employees the 

flexibility to arrive/depart of either 

side of the peak rush hour to 

avoid traffic congestion.

34



SHUT T LES TO

T RANSIT + DINING

DESTINATIONS

Provide convenient  

shuttle services that connect

your tenants to the transit  

commuting options or  

lunch time retail offerings  

that they want (but may not  

want to walk or bike to).

35



SHO RT T ERM CAR RENTA LS

Offer  the convenience of a short term rental car for your tenants

as an alternative to a corporate  pool vehicle to get to their meetings off site.

.
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REAL TIME

CO MMUTE INFO RMATION

Install customized transportation information displays to

enhance the perception of access to and from your properties with

real-time information on transit, Uber, bikeshare and carshare at your site.
37
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BENEFITS OF TDM TO YOUR
TENANTS AND EMPLOYEES

1. Increase Means to Access FWOP

2. Reduce commute stress

3. Reduce commute costs



There are also the additional benefits of

NATIONAL AWARDS

for these transportation amenities.
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NAT I O NAL RECOGNIT IO N

Your company and/or site can qualify for Best  

Workplace for Commuters designation.

Tysons Corner Center Awarded Best Work Site!

40



NAT IONAL

RECOGNIT ION

41



LE E D E B O M POINTS  

F R O M SUSTAI NAB LE  

TR AN SPO RTATI O N
AME N IT I E S (S SC -4)

15of 60
TOTAL  

POINTS

TOWARD

GOLD
(25%)

15 of 50
TOTAL  

POINTS

TOWARD

SILVER
(30%)

15 of 40
TOTAL  

POINTS

TOWARD

CERTIFIED
(38%)42



How can you start

EXPANDING TRANSPORTATION

CHOICES AT YOUR SITE IN FWOP

and reaping the benefits?

43
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SEEK FIRST TO UNDERSTAND…

• How your employees/tenants are  

currently commuting

• Where they commute from

• When they arrive and depart from FWOP

• What their attitudes are toward other

transportation choices

• What would influence them to change

their transportation choices



45

…THEN BE UNDERSTOOD

• Identify opportunities for vanpools to  

serve areas not currently served SEPTA

• Identify demand for new shuttle and/or

SEPTAroutes

• Communicate what existing and new  

transportation choices are available.

• Provide Relocation Assistance for new

tenants
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WHAT ARE YOUR NEXT STEPS?

1. Understand what your employees  

want/need for their commute

2. ID transportation solutions for their

wants/needs

3. Develop transportation solutions to make  

your business a more attractive place to  

work



WORKING SMARTER, NOT HARDER
TO GET YOUR EMPLOYEES TO WORK



THANK YOU

Justin B. Schor

WELLS + ASSOCIATES | PRINCIPAL

1420 Spring Hill Road, Suite 600 | McLean, VA22102

P: 703.917.6620 | www.wellsandassociates.com

http://www.mjwells.com/


Transportation Demand Management (TDM) 
Plan for the Fort Washington Office Park 



GVF 
Founded in 1990, GVF is a 

not-for-profit organization 

created to advocate and 

promote a viable 

transportation network 

for the region's 

economic vitality.



GVF 
Advocacy
advocating for transportation 
improvements for our region

Sustainability
educating and raising awareness about 
environmentally responsible practices

Partnerships
working together produces the greatest 
results



Partnerships 



Office Park Background

• Established in the 1950’s

• 536 Acres

• 123 properties

• Over 14,000 employees

• 4.5 million square feet of commercial space 



Fort 
Washington 

Office
Park



Transportation Demand 
Management (TDM) Plan 
for the Fort Washington 

Office Park 



TDM Plan Goal

Provide Upper Dublin Township 
with the tools to make Fort 
Washington Office Park an 
accessible, multi-modal use 

park.



Why a TDM Plan
• In an effort to:

• Meet the needs of current stakeholders

• Attract future employers and residents 

• Allow for the growth of the office park while 
mitigating impact on an already congested 
transportation network of I-276, PA 309 and 
municipal roadways

• Allow the park to be competitive and resilient in a 
in a diversifying market place



TDM Plan Methodology 

• Office Park TDM Analysis

• Public Meetings

• Office Park Commuter Habits Survey

• Office Park Company/Business Survey

• Office Park Property Owners Survey

• Stakeholder Interviews

• Best Practices

• Plan Development 



Office Park Stakeholder Engagement

We need your input!

• Now through January 2017
• Survey Participation

• Survey Promotion to employees
• Marketing materials in folders

• Provide employee location information where 
there is limited participation



Company/Business Survey

https://www.surveymonkey.com/r/companycommute

https://www.surveymonkey.com/r/companycommute


Property Owner Survey

https://www.surveymonkey.com/r/investedinFWOP

https://www.surveymonkey.com/r/investedinFWOP


Commuter/Employee Survey

https://www.surveymonkey.com/r/icommute

https://www.surveymonkey.com/r/icommute


Why survey?
Why employee addresses?



Employee 
Locations in 
Proximity to 

Employer 
Location



Employee 
Density by 

Zipcode



Employee 
Locations to 
Major Road 
Networks



Employee 
Locations to 
Public Bus 

Service



Employee 
Locations to 

Passenger Rail 
Access



Employee 
Density to 

Passenger Rail 
Access



Employee 
Locations to 
Park & Ride 

Locations



Employee 
Density by 

Zipcode and 
proximity to 

employer







Post Survey

• TDM Plan Reveal Meeting in Fall of 2017

• Partnerships with Upper Dublin Township to 
improve employee options 



Why Participate
• Reduce overhead costs

• Enhance employee recruitment and retention 

• Expand employee benefits at low/no cost

• Enhance corporate image

• Expand service hours

• Lower absenteeism and tardiness

• Enhance employee productivity

• Reduce employee stress

• Help solve localized transportation issues

• National recognition

National Center for Transit Research
Center for Urban Transportation Research



TDM in the Workplace



Contact InformationAshley Nuckles
Email: anuckles@gvftma.com
Phone: 610-354-8899 ext: 5

Contact Information

mailto:anuckles@gvftma.com


SURVEY LINKS

Employer: 
https://www.surveymonkey.com/r/companycommute

Employee: https://www.surveymonkey.com/r/icommute

Property Owner:

https://www.surveymonkey.com/r/investedinFWOP

https://www.surveymonkey.com/r/companycommute
https://www.surveymonkey.com/r/icommute
https://www.surveymonkey.com/r/investedinFWOP


For more information visit:

www.gvftma.com
www.phillytraffic.com
www.wearetdm.com

Follow Us:

http://www.gvftma.com/
http://www.phillytraffic.com/
http://www.wearetdm.com/

