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Analysis of Field Use and Availability

The foregoing white paper has been prepared as part of the Bub Farm Recreation Use
Study. The evaluation is based on information gathered in the Fall 2005 from Township
and School District staff and members of the community and sports organizations
responsible for running these programs. The latter include the Upper Dublin Soccer Club
(UDSC), Upper Dublin Junior Athletic Association (UDJAA) — Baseball/Softball and
Football, and Crooked Crosse Lacrosse Club (CCLC). Information was gathered from
printed schedules, recent participation records, and interviews with the organizations’
leadership and department heads.

A. SOCCER
Program Overview

The soccer program involves the most number of young athletes and teams in the Upper
Dublin community. In 2005, the UDSC program (Grades K-12) had approximately 1850
registered players. This number resulted in 144 teams (24 travel and 120 intramural).
There are fall and spring seasons, but clearly the greatest demand for fields for practice
and games is fall. This number is down somewhat from a high of approximately 2200
participants about three years ago, mostly due to recent new options (football and
cheerleading), normal youth population fluctuations, and sports preferences. It is noted
that most of these alternative sports also require field space (e.g., football), so the demand
for field area is not significantly diminished with these fluctuations.

Because both the Township and School District have all natural turf fields, the use of the
fields must be regulated to some degree to avoid overuse of the turf resulting in poor
fields. Fields in poor condition translates to hazardous conditions for players and reflects
poorly on the owner. A balance is always sought, and uncontrollable variables such as
weather routinely affect the balance between too much and optimal use.

Field Use, Inventory, and Availability

A common misperception is that the Township and School District have fields that are
under-utilized and they sit idle much of the time. Other sports and activities are always
looking to use these fields citing the apparent under utilization. According to
documented field maintenance standards from a variety of sources, all turf fields need
some period of rest during the season and between seasons to allow recovery and to avoid
the unsafe conditions. There are also periods of the week that the fields cannot
practically be used due to work and school obligations. These times provide the
regeneration and maintenance periods for the fields.

The fall soccer season begins on community fields in August with summer evening
practices and camps. Periods of use are contingent upon player availability (after Labor
Day, after normal school hours and after school activities, including sports) and coach



availability due to work schedules. Consequently, field use begins at 5:30 — 6:00 p.m.
and runs until dusk. Typically, that is 1.5 to 2 hours of use per evening (without lights).

An inventory of fields available for use is appended (Attachment A). For a variety of
reasons, a compilation of the number of available fields is not a simple matter of an
arithmetic sum. For example, some fields are designed to be short in length and can only
be used by youngest players, especially for games. Some are committed to other
purposes or groups. All of the fields in Upper Dublin are shared and are consequently
unavailable for parts of every week. Due to potential noise conflicts, fields next to
particular uses (e.g., Friends Meeting) are limited at specified times during the week.
Fields available for scheduling UDSC practices and games for all teams are as follows:

Mondauk Common - (7 fields, 4 short length)

CHAC (N&S) - (2 fields, lighted; 1 practice area, lighted)
Franklin - (1 field)

Three Tuns - (1 field)

Loch Alsh - (2 or 3 fields)

FOD - (1 field, lighted)

SRMS - (1 field)

Edwards - (2 fields)

Jean Mclnaw - (1 field)

Jarrettown ES - (1 play area)

Sheeleigh - (1 field, short length) (Spring only)

UDHS Pool Field - (1 field, short length)

UDHS 9" Grade Lacrosse (aka “New Lit”) - (1 lighted area, practice only)
UDHS Varsity - (1 field, weekends only)

Notes: Thomas Fitzwater field is seldom used due to poor condition; Philmont-Christian
Academy, an open field area, is limited to 3 nights and the future owner is uncertain;
Cardinal Stadium hosts special needs program used only 2 hours/week (2:30-4:30) on
Saturdays when otherwise not used; SRMS 2" field is used for football in early August.

Other use of the School District fields includes school athletic teams (all sports), physical
education, and other activities (e.g., band, cheerleading) during and after school hours,
and by other organizations (e.g., CYO). Other users of Township fields include
community groups, businesses, and organizations.

In early fall, the fields can be used until darkness precludes their use. From the beginning
of the season, the available time period gets progressively less with earlier dusk. The
first week of October denotes use of lighted fields. These are limited — 1 full size at
FOD; 2 full size at CHAC (North & South), 1 non-regulation size practice area at CHAC
(South), and 1 short field at the high school (9" Grade Lacrosse). Cardinal Stadium is
used on rare occasions for soccer (e.g., travel, middle school and high school
intramurals).



Field Scheduling

Field scheduling includes practice and game times for both intramural teams and travel
teams. Working with daylight and lighted fields, the results are as follows:

Monday-Friday 2 to 3 teams are assigned per field
Intramural teams: 1 hour/week on 1/2 or 1/3 field each night
Travel teams: 2 nights/week 1-1.25 hours on 1/2 or 1/3 field

Once the lighted fields are in use (~October 1%), practices are discontinued for K through
3" Grade teams. Lighted fields are limited to older teams, excluding all young teams -
the rest of their season is games only.

For the remaining 60-70 teams (Intramural & Travel), the lighted fields are shared with
1/2 to 1/3 field per team, Monday through Friday with the same basic schedule as noted
above. The lighted fields available for nighttime use deteriorate with this level of use.
To save these fields for more intensive use later in the season, lighted fields have fewer
teams scheduled for practice on them earlier in the season.

The scheduling of field use for practices and games is exceptionally complex and
requires mutual cooperation from many people and organizations. The process has been
worked out over the last 30 years and is adjusted routinely - weekly depending on
conditions and each season. This effort has been successful because of perpetual
flexibility and resourcefulness. The latter is evident from partnering with non-public
sources and groups to supplement field supply and field time.

It is not possible to summarize the process and results in a few concise paragraphs or a
table. After many hours of review, the preparers of this document decided to include
copies of recent schedules that confirm the complexity, and most importantly the
conclusion that use of the available community fields is maximized, and in some cases
overused. Schedules for the UDSC fall program and the UDJAA baseball program are
attached (Attachments B and C).

To help understand this issue in simplest terms, the preparers have developed a simple
mathematic illustration addressing field availability. With 120 intramural teams
practicing once per week and 24 travel teams practicing twice per week, there are 168
practice sessions. There are five nights (M-F) when practices are scheduled, resulting in
aneed for 33.6 sessions each night. Without lights, fields are usable 1.5 to 2 hours per
night (5:30 — 7:30; many teams cannot meet until 6:00 due to coach availability).
Assuming each practice session is one hour, two teams can be accommodated per night
for each field. That would require 17 fields for each of the five nights to accommodate
all team. It is obvious that there are not 17 fields available to meet such a demand on an
every-day basis. This intensity of use would rapidly wear the fields to bare dirt. It is also
an unrealistic, “best case” situation assuming two hours of daylight before dusk (not the
case beyond early September and before lights are used). It further does not account for
weather, always a factor.
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To meet the demand with available fields, UDSC makes regular adjustments. Some
fields are assigned less use than 5 days per week because they are simply not available
every day for that time period, or they are protected from overuse, sometimes for safety
reasons and for games. More than two teams are assigned the same field and share the
space, typically resulting in each team having use of 1/2 or 1/3 of a field. Simultaneous
use of many fields is evident from the multiple sets of movable goals positioned along the
sidelines and ends at many of the heavily used fields (CHAC, Mondauk Common). The
result is less space for each team and more intense use based a concentration of more
players (2-3 times the foot traffic across the entire field). Such high level of use 1s
considered in maintaining safe and acceptable fields.

Based on numerous site visits this fall, it is evident from the field and turf conditions that
many of the fields used in this program are stretched to the limit and beyond.
Throughout the fall season and especially by November, many fields are deteriorated.
Some current photographs show the range of conditions and are appended (Attachment
D). Those fields used the most intensely have less than 50% of the primary playing
surface in turf. Many areas at the goalmouths are devoid of turf.

Game Scheduling
Saturdays and Sundays are primarily game days as follows:

Saturday: 8am - Spm (boys) and 6pm - 10pm (CYO on CHAC North)
Sunday: 10am - 4pm (girls), 12pm - 3pm (boys) 8am - 5pm (travel)

(Sundays also include field use for try-outs, clinics, referee traming, and men’s
use/practice)

Friday night: men’s league

Scheduling Problems

The number of fields and availability limits flexibility in scheduling. This is especially
challenging when poor weather or consequential poor field conditions results in cancelled
practices and postponed, cancelled, or relocated games. This step is taken when the
fields are unsafe for play and when the fields will be subjected to abuse if used.
Destroying a field for one or a few matches has longer-term consequences for the
remainder of the season. As there is no slack time in the schedule, rescheduling is
routinely not an option. For travel teams, unless the league cancels the day, UDSC must
forfeit games and pay fines to the league. This happens every season. Using this year’s
situation, UDSC has lost 3 weeks of practice, 3 Saturdays of Intramural games, and 2
weekends of Travel games. These decisions were all made as a result of (weather
related) poor field conditions and safety risks. These games will likely not be made up
due to field availability.

Information from the UDSD Athletic Director indicated that an additional soccer field
would be needed if girls’ soccer (currently played in spring) becomes a fall sport, which
is possible.



Spring Soccer

There are significantly less problems with the UDSC spring soccer. The program is for
Travel teams and a fewer number of fields is needed to accommodate practices and
games. The supply of fields in the spring is significantly less because many of the soccer
fields overlap with baseball, softball, and lacrosse fields. According to a long-standing
agreement among all organizations, the spring sports have preference.

Among the fields eliminated for soccer in spring are: Mondauk Common (7), CHAC
North (1), CHAC South (except 1 night per week), Franklin (1), Loch Alsh (2), Edwards
(2), SRMS (1), Three Tuns (1), UDHS 9'" Grade Lacrosse (1), UDHS Pool Field (1), and
UDHS Varsity Soccer (1).

B. BASEBALL & SOFTBALL

Program Overview

The UDJAA sponsored community baseball program involves different issues and
challenges. Baseball is a spring sport (beginning April) and includes intramural T-ball,
Intramural baseball, and Travel team baseball. In 2005, the boys’ baseball program had
over 625 players (age 5&6 years to 17 (high school juniors), reflecting approximately a
15% overall increase over the last two years. The data show the following: 2003 (540
players), 2004 (564 players), and 2005 (628 players). This is the result of a conscious
effort to improve the quality of the program. The expected increase for the 2006 season
will be to approximately 700 players (+12%).

A number of Upper Dublin residents enroll their children in programs sponsored by
organizations playing in Ambler, Lower Gwynedd, Whitpain, and Hatboro-Horsham.
Recently gathered information (Spring 2005) shows more than 120 Upper Dublin youths
playing baseball and softball in Ambler and Lower Gwynedd. A UDJAA survey of
participating families at the end of the 2005 season identified field conditions and
facilities as problems in Upper Dublin Township. Neighboring townships offer some
combination of dedicated groomed fields, homerun fences, lights for night games,
bleachers, dugouts, scoreboards, and snack stands, all of which contribute to player and
spectator “Big League” experiences. Some townships have multiple fields at one
location, allowing simultaneous games and promoting play as more of a community
event. Grouping of fields is a UDJAA objective to enhance the social aspect by making
games more of a community activity than an isolated one as is now the case with use of
single neighborhood fields in locations such as Aidenn Lair Park, Three Tuns Park, and
Franklin Park. The multi-use nature of the Township’s baseball fields (e.g., overlapping
fields) precludes the permanent installation of many baseball amenities and facilities.



Field Use, Inventory, and Availability

The supply of baseball and softball fields is presented on the accompanying table
(Attachiment A). The UDJAA schedules fields for boys’ baseball practice and games at
the following locations:

Aidenn Lair - (1 field small field with no parking)
CHAC North & South - (2 fields)

Franklin - (1 field), shared

Mondauk Common - (1 field)

Three Tuns - (1 field)

SRMS - (2 fields)

TFES — (3 fields) — seldom used due to condition, practice only youngest teams
JES — (3 fields) — 16 teams share

MGES - (2 fields)

Edwards (2 fields, 1 skinned, 1 grass)

UDHS - (2 fields, shared)

Loch Alsh — (4 fields)

The UDJAA also schedules girls’ T-ball and softball from Kindergarten through age 16.
Information from the 2005 season indicates that this includes 241 girls in this age range.
It is noted that 40% of Ambler’s softball program is comprised of Upper Dublin girls.

The program included the following:

T-Ball — There are 62 girls and 6 teams. Given the age group, they do not need a
skinned field but have used grass areas for practice and games. Last year, this
was at SRMS but will be relocated to MGES next season to reduce use (enhance
turf recovery from youth football’s use) of the football field at SRMS.

2" & 3™ Grade — This group included 60 girls and 6 teams. They play on the
skinned field at Edwards.

4™ & 5" Grade — There were 50 girls and 4 teams. They play at SRMS one
skinned and one grass field. Fields are shared with the school teams and currently
need to be improved.

12U — There were 38 girls and 3 teams. They play at Loch Alsh JV field.

14U &16U — This included 31 girls and one team for each age group. They
played on the Loch Alsh Varsity field.

Besides UDJAA girls’ softball, there are needs for softball fields to accommodate the
high school team (met by the UDSD fields) and community groups (men’s, women’s,
and coed teams, picnic groups) that use the fields at Mondauk Common and CHAC under



rental agreements. The latter include 7 fields (MC Fields #1,2,4,5; CHAC South; Loch
Alsh).

C. LACROSSE
Overview of Program

Besides the school teams, lacrosse is operated by the Crooked Crosse Lacrosse Club
(CCLC) for both girls and boys. Lacrosse 1s spring sport.

In 2005, there were 105 girls registered in Grades 2-8. These teams use the high school
fields including the two girls’ lacrosse fields (near Rt. 309), Varsity soccer field (west of
Cardinal Stadium), and the 9™ Grade Lacrosse Field (recently lighted field) adjacent to
the Pool Field and tennis courts. These fields are shared with the high school lacrosse
teams.

Field Use, Inventory, and Availability

The boys’ program in 2005 included 125 players in Grades 2-§. Expected enrollment is
expected to be 150-175. The season begins around March 1 and runs until mid-June.
Upper Dublin teams play other teams from the region. The younger teams (Grades 2-4)
play locally (Springfield, North Penn, Wissahickon, Hatboro-Horsham), and the older
players (Grades 5-8) are part of SEPYLA (Southeastern Pennsylvania Youth Lacrosse
Association). That league has 32 clubs from Pennsylvania, New Jersey and Delaware.
CCLC has five teams and is one of the larger components of the league. Other local
teams are from Hatboro-Horsham, Upper Moreland, Upper Northeast, Norristown, and
Conshohocken. It appears SRMS will be adding 45-60 players and a team in the spring
2006.

Field Scheduling

Boys’ teams (Grades 2-4) play games on weekends and use the fields at the Temple
Ambler campus. The older teams (Grades 5-8) practice Monday through Friday at the
lacrosse field adjacent to the FOD soccer field (PIT) and the high school practice fields
adjacent to Rt. 309 (near JV baseball). Both fields are used every evening. Games are
held at the UDSD field adjacent to the FOD soccer field and are used approximately 70%
of available time accounting for away games.

Information from the UDSD Athletic Director indicated that an additional lacrosse field
is needed for spring. The field adjacent to Rt. 309 is too close to the JV baseball field for
safety reasons and too small for games.



D. FOOTBALL
Program Overview

The newest additions to athletics in Upper Dublin Township are youth football and
cheerleading programs. Begun this year, approximately 80 girls signed up for
cheerleading and 270 boys registered for football.

This year football program has 12 teams in 6 groups as follows:

Flag teams (2 teams) - 5&0 year olds
55 1b squads (3 teams)

65 Ib squads (2 teams)

75 1b squads (3 teans)

90 Ib squad (1 team)

105 Ib squad (1 team)

Field Use, Inventory, and Availability
Cheerleading

The cheerleader make up 5 groups and all practice is conducted at SRMS with no formal
athletic field needed. Practice is scheduled from August through September outside
(indoors when weather and lack of daylight require) and is 2 hours per practice session.
Each group cheers at one game per weekend. The average time 1s 6 hours per week
ending in November.

Football

Flag Football: This group included 24 players. Practice began in August and was twice
per week for 90 minutes each session. Games (no practice) were played September
through the first week of November. Games were played each Tuesday and Thursday
night on the SRMS football field. The time spent was approximately 3 hours per week.
Temporary lighting of fields made evening games possible on a field created from
existing fields at SRMS.

Tackle Football: This group included approximately 245 kids beginning with football
camps 4 nights each week (2 hours each) through August for all teams. In September
(through mid-November), the time was 2 nights per week. For this group, field use was 9
hours per week through August and 6 hours per group from September though mid-
November, including game time. Each team played 2 exhibition games (1 home, 1
away), and each team had an 8-game regular season schedule (4 home, 4 away). All of



the time for all groups was on the SRMS field, except one weekend of games was played
at Cardinal Stadium.

KEY FINDINGS

Based on the analysis presented above for each major community sport program, key
findings are presented below.

A. Soccer

Given the size of the UDSC program and the number of available soccer fields, field use
for practices (frequency and duration) and games is very limited. There is little or no
flexibility in changing schedules or making up lost field times. With few exceptions,
many of the current fields have heavy use. Heavy use and use at times when field
conditions are poor have resulted in significant field deterioration. By the end of the
season, many of the fields are in poor condition with thin turf and notable ruts and
depressions. In addition and with few exceptions, resting time for fields is minimal,
attempting to seek a balance with use. On non-peak hours during the week when not in
use, these fields are regenerating for use at the peak times.

The writers of this document have observed and confirmed field conditions by field
inspection multiple times over many seasons with Township and School District
maintenance staffs and athletic turf experts. In this community, field condition is a
reflection of the level and periods of use not inadequate or improper maintenance. Upper
Dublin Township spends $10,000-12,000 annually (2005 dollars) to maintain Township
soccer fields in addition to the costs of routine maintenance associated with these fields.

B. Baseball/Softball

The number of fields appears to be sufficient for the UDJAA’s needs. One missing
element is an upscale baseball field with amenities that are competitive with adjacent
communities. Ideally, this field would accommodate 60-foot and 75-foot base paths
serving children ages 5 to 12 years. This group is currently the largest group n the
community program today, accounting for 438 players (average last 3 years) or 76% of
the total players (577 average last 3 years). Such a field should offer amenities that are
not available at other fields (e.g., dugouts, homerun fences, etc.) and be capable of
hosting special events such as All-Star and play-offs games.

Besides deficiencies in specific support facilities associated with baseball, some of the
fields have other problems. Many lack restrooms or portable facilities. Some fields have
no dedicated parking (e.g., Aidenn Lair Park) resulting in parking on neighborhood
streets that in some locations is problematic for neighbors. It is noted that fields like the
one cited above were developed as neighborhood fields for “pick-up” baseball by
neighborhood youth, but have been pressed into service for team and league use. Where
demand is increasing and fields are substandard, there are options to improve this



situation by using renovated fields (e.g., MGES). At some locations, there are basic and
essential facilities (backstops, fences, benches) that should be upgraded (at Loch Alsh,
SRMS) or added (at MGES, Edwards, SRMS). Collaboration among the UDJAA,
School District and Township can solve these deficiencies and make improvements
related to mowing and maintenance fields used by UDJAA teams.

The conceptual site plans for the Bub Farm prepared as part of this study demonstrates
that a new baseball field could be provided in close proximity to Susquehanna Road and
the regional road system, near Upper Dublin High School with support facilities (e.g.,
parking), and convenient to many Township residents. At this location, it would be near
the high school Varsity and JV baseball fields. In the concept plan, the outfield overlaps
a multi-purpose field that could accommodate other sports during other seasons or when
not in use for baseball.

C. Lacrosse

Major concern has been expressed by CCLC about the loss in the spring of the only game
field along Rt. 309 south of FOD soccer field due to PADOT construction along Route
309. There are few, if any, options to provide a temporary replacement for this field if
Rt. 309 construction occurs during the spring lacrosse season. At least one of the multi-
purpose fields noted in the conceptual site plan could meet this need.

The high school lacrosse field adjacent to Rt. 309 and the JV baseball field are very close
creating some risk to players and spectators when used simultaneously. An additional
lacrosse or multiple-use field would help to alleviate this problem.

D. Football

The youth football program is in its early and formative stages. Interest in the program
for year one was strong and greater than originally anticipated. There is no dedicated
football field for youth football in Upper Dublin, and the practice and game facilities at
the high school are committed to the school program. To accommodate this new need,
field space was provided at Sandy Run Middle School (SRMS) with some displacement
of other sports and users. Temporary lights have permitted evening use and an extended
period of use. This field has received considerably greater use than with the prior uses.

With continued success of this program, field space for practice beginning in August and
for games will be needed. The SRMS option is considered a temporary measure. One
option for the continuance of this program is use of new fields shown in the conceptual
site plan developed as part of this study. The plan could provide two areas that suitable
and usable for both practice and games during the fall season.

E. Overall Consideration
An option worthy of careful consideration is at least one synthetic turf field not limited to

one sport. These comments apply to many uses evaluated in this report. The advantages
for longer and sustained use periods (daily, weekly, seasonal) and consistent surface
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conditions are worthy of consideration. There are capital cost considerations, but they
are best understood in the context of other negative and the positive aspects. It appears
that such a field, possibly lighted with greater utility than a natural turf field, would show
many benefits for multiple users and nearly year-round.
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Fields Available in Upper Dublin Township
October 2005

Ballfield Soccer Other
Mondauk Common | 5 (4 SB, 1 BB) 7-10
CHAC - N/S 2 (1 SB,1BB) 3
Aidenn Lair 1 1 practice soccer
Franklin 1 1
Robert Williams 1 open field
Klosterman 1 open field
Sheeleigh 1 (SB) 1 (short)
Three Tuns 1 1
North Hills CC 1
Ev. Wright 1
UDSD Fields
UDHS 2 (BB)/hockey 6 (MP) 1 football (stadium)
FOD/Loch Alsh 4 (2 SB, 2 BB) 3 (1 lighted) 1 lacrosse
Jarrettown 3
FWES 1
Thos Fitz 3 1
MGES 2 1
McInaw 1
Edwards 2 (1 BB, 1SB) 2
SRMS 4 (2 BB, 2 SB) 1, 1 (MP) 1 football (shared)

BB Baseball
SB Softball
MP Multi-purpose (soccer, hockey, lacrosse, football, band)

ATTACHMENT A
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Attachment D: Photographs



Camphill & Highland (CHAC) North—lighted, high use level,
poor condition
Fall 2005




Camphill & Highland (CHAC) South—lighted, high use level,
poor condition
Fall 2005




Field of Dreams— lighted, moderate to high use level, overall good
condition with poor areas
Fall 2005




Mondauk Common—not lighted, high use level, condition varies by
field—good to fair
Fall 2005




Jean MclInaw Field - not lighted, lower use level, good condition
Fall 2005




