Upper Dublin Township

2012 Proposed Budget

Budget Notes



Proposed Tax Increase

- Draft budget recommends 2.8% real estate
tax increase.
a 1.1% to fund Library renovation project
0 0.4% to fund electoral debt service
o 1.3% to fund construction of new firehouse

Increase corresponds to a $27 annual tax
increase for property assessed at $195,000



TOWNSHIP REVENUES

» Earned Income Tax has been basically flat since
1008 at about $6.3 million.

- Real Estate Taxes — Relatively flat over past 7
years. Due to property assessment appeals, tax
base for 2012 is at lowest level since 2004.

" Interest earnings — As high as $362,000 in 2007
is estimated at $30,000 for 2012.

- Real Estate Transfer Tax has been stable the
past two years but well below historical levels.



‘ Farned Income Tax Revenue
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Township Assessed Valuation
Real Property
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Real Estate Taxes: Township, County,
School District

Tax on Average Assessed Value of $195,000
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Property Sales

RESIDENTIAL SALES COMMERCIAL SALES TOTAL
Deed
Transfer Deed
Total Sales #  Average Tax | Total Sales # Average  Transfer Tax | Total Tax
2004 181,536,522 552 328,871 889,529 | 104,054,246 16 6,503,390 509,866 | 1,399,395
2005 162,100,749 422 384,125 794,294 | 130,658,031 20 6,532,902 640,224 | 1,434,518
2006 148,237,812 379 391,129 726,365 | 140,145,246 19 7,376,066 686,712 | 1,413,077
2007 138,595,338 367 377,644 710,000 [ 101,913,829 11 9,264,894 499,378 | 1,209,378
2008 105,622,497 276 382,690 518,281 17,800,056 4 4,450,014 87,220 605,502
2009 97,227,520 278 349,739 475,274 12,517,230 4 3,129,308 61,334 536,608
2010 86,851,371 238 364,922 425,572 43,897,555 6 7,316,259 215,098 640,670
9/30/2011 69,560,775 200 347,804 340,848 19,927,681 5! 3i985,536 97,646 438,513




' Operating Funds

Operating Funds Budget = $19,825,080
o Increase from 2011 Budget = 1.7%

= General Fund increase = 1.4%

= Library Fund increase = 1.3%

=« Parks and Rec Fund increase = 3.0%
= Fire Protection Fund increase = 11.4%




' Personnel

- Proposed Changes

o Reduction of 1.5 staff positions in Finance department due
to outsourcing of EIT collection

o Reduction in Police civilian staff from eight full time
positions to six full time and one part time positions

a Conversion of full time Property Inspector position to two
part time positions

= Salary increase of 4.5% for Police per contract
= Salary increase of 2.0% for non-union employees
~ Salary for AFSCME employees currently under negotiations



 Employee Benetit Costs

- Benefit Costs

o Medical, prescription
drug and dental rate
increase by 6.0% - lower
than the market average

o No increase in premiums
for workers
compensation, vision
care, LTD or life
Insurance

o 27% rate increase for
unemployment insurance
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